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The Group has a Swedish multi-employer pension plan that 

should be accounted as a defi ned benefi t plan. The Swedish 

plan primarily covers the following benefi ts:

>  Retirement pension;

>  ITPK (complementary occupational pension);

>  Disability pension;

>  Group family pension.

Virtually every clerical employee in the private sector in Sweden 

is covered by such a plan. The plan is fi nanced by employers, 

who determine whether the pension insurance is to be insured 

with Alecta (Alecta Pensionsförsäkring, Ömsesidigt) or, alterna-

tively, as regards retirement pension and ITPK, whether provi-

sion is to be made in-house by companies within the framework 

of the FPG/PRI system. The Group has elected to take out pen-

sion insurance with Alecta. 

Irrespective of how the plan is fi nanced – via pension insur-

ance with Alecta or through in-house provisions by companies 

– the plan is a defi ned-benefi t scheme in respect of retirement 

pensions and group family pensions. Paid pensions are related 

to the employee’s fi nal salary and the total employment period 

covered by the plan. This means that the Company should 

 report its proportional share of the defi ned-benefi t commit-

ments, and the assets under management and expenses associ-

ated with the plan in the same manner as any other defi ned 

benefi t plan, and provide the information required for such 

plans. 

Alecta, however, is currently unable to provide suffi cient infor-

mation to report the Group’s proportional share of the defi ned-

benefi t commitments and the assets under management and 

expenses associated with the plan. There is also no agreement 

on how any surplus or defi cit should be distributed to the par-

ticipants in the pension plan. As a result, and in line with the 

Swedish Financial Accounting Standards Council’s Emerging 

 Issues Task Force, the scheme is reported as a defi ned contribu-

tion plan. Accordingly, the Group cannot provide the disclosure 

requirements in respect of defi ned-benefi t plans in amended 

IAS 19. 

The Nobel Biocare Group has also defi ned benefi t plans in 

Japan and Switzerland and has carried out calculations in accor-

dance with the methods and assumptions stipulated by IAS 19. 

The obligations for these defi ned benefi t plans are not material. 

 

Share-based payment transactions
A staff option program allows senior executives and key persons 

to acquire shares of the Company. The fair value of the options 

granted is recognized as a personnel expense with a correspond-

ing increase in equity. The fair value is measured at grant date 

and spread over the period during which the employees  become 

unconditionally entitled to the options. The fair value of the 

 options granted is measured using the Black-Scholes option 

pricing model, taking into account the terms and conditions 

upon which the options were granted. The amount recognized 

as a personnel expense is adjusted to refl ect the actual number 

of options that vest. 

The Group accrues for the expected cost of social charges in 

connection with the exercise of the options. The dilution effect 

of the options is considered when calculating diluted earnings 

per share. 

 

Provisions 
A provision is recognized in the balance sheet when the Group 

has a legal or constructive obligation as a result of a past event, 

and it is probable that an outfl ow of economic benefi ts will be 

required to settle the obligation. 

The amounts recognized as provisions represent manage-

ment‘s best estimate of the expenditures that will be required to 

settle the obligation as of the balance sheet date. If the effect is 

material, provisions are determined by discounting the expect-

ed future cash fl ows at a pre-tax rate that refl ects current market 

assessments of the time value of money and, where appropriate, 

the risks specifi c to the liability. Provisions are reviewed at each 

balance sheet date and adjusted to refl ect the current best 

estimate. 

Warranties 
A provision for warranties is recognized when the underlying 

products are sold. The provision is based on historical warranty 

data and a weighting of all possible outcomes against their 

 associated probabilities. 
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Disputes and litigations 
Provisions for tax disputes and litigations regarding patents, 

trademarks and product responsibilities are only recognized 

when legal advisors believe that it is probable that the Group 

will have to pay to settle the disputes. Thet costs provided for 

correspond to the estimated amount required to settle the dis-

pute or litigation. 

 

Trade and other payables 
Trade and other payables are stated at amortized cost. 

 

Contingent liabilities 
Contingent liabilities are possible obligations arising from past 

events whose existence will be confi rmed only by the occur-

rence or nonoccurrence of one or more uncertain future events 

not wholly within the control of the Company. They may also be 

present obligations that are unrecognized because the future 

outfl ow of resources is not probable or the amount cannot be 

reasonably determined. Contingent liabilities are not recognized 

in the balance sheet but disclosed in the Notes to the Consoli-

dated Financial Statements. 

Non-current assets held for sale and 
discontinued operations 
Non-current assets (or disposal groups) are classifi ed as held for 

sale if their carrying amount will be recovered principally through 

a sale transaction rather than from continuing use. The asset (or 

disposal group) must be available for immediate sale in its 

 present condition and the sale must be highly probable. Imme-

diately before classifi cation as held for sale, the measurement of 

the assets (and all assets and liabilities in a disposal group) is 

brought up-to-date in accordance with applicable IFRS. Then, 

on initial classifi cation as held for sale, non-current assets and 

disposal groups are recognized at the lower of carrying amount 

and fair value less costs to sell. Impairment losses on initial clas-

sifi cation as held for sale are included in the income statement. 

A discontinued operation is a component of the Group’s busi-

ness that represents a separate major line of business or 

 geographical area of operations, or is a subsidiary acquired 

 exclusively with a view to resale. Classifi cation as a discontinued 

operation occurs upon disposal or when the operation meets 

the criteria to be classifi ed as held for sale, if earlier. 

Segment reporting 
A segment is a distinguishable component of the Group that is 

engaged either in providing products or services (business seg-

ments), or in providing products or services within a particular 

economic environment (geographical segment), which is sub-

ject to risks and rewards that are different from those of other 

segments. The Group comprises of one business segment (pri-

mary format) and four geographical segments (secondary 

format). 
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The business of Nobel Biocare is conducted in one business seg-

ment comprising two product groups, Implants and Crown & 

Bridge with similar risks and rates of return. Both units operate 

within the same industry, with similar group of customers, using 

global production and R&D processes as well as the same mar-

keting and logistic channels.

The business is managed on a global basis and extends to four 

geo graphical areas. Nobel Biocare’s risks and returns are pre-

dominantly affected by differences in its global product assort-

ment, supported by the global marketing, quality, logistic and 

research and development functions. Therefore, the primary for-

mat for segment reporting is based on the business while 

 se condary information is reported geographically. Unallocated 

items comprise mainly of fi nancial assets, tax assets, goodwill 

and headquarter and plant functions.

2 Personnel expenses

in EUR ’000 2007 2006

Wages and salaries 119,397 105,463

Social security costs 14,792 19,325

Pension costs 5,782 4,920

Cost for staff option programs 12,867 8,732

Total personnel expenses 152,838 138,440

Social charges on the staff option program are reported as social 

security cost. The staff option program is a long-term incentive 

program. Social security cost relating to this program decreased 

by EUR 4,747 k compared to prior year.

The personnel expenses are recognized in the following line 

items in the income statement:

in EUR ’000 2007 2006

Cost of sales 21,971 19,756

Selling expenses 94,568 79,250

Administrative expenses 26,356 30,540

Research and development expenses 9,943 8,894

Total personnel expenses 152,838 138,440

3 Financial income

in EUR ’000 2007 2006

Interest income 3,068 2,174

Foreign exchange gains 6,528 2,781

Net gain on fi nancial instruments 
held for trading 493 7,265

Net change in fair value of cash fl ow 
hedges transferred from equity 428 –

Ineffective portion of changes in fair 
value of cash fl ow hedges – 21

Other fi nancial income 142 368

Total fi nancial income 10,659 12,609

Notes

1 Segment reporting
Europe North America Asia/Pacifi c Rest of the world Unallocated Total

in EUR ’000 2007 2006 2007 2006 2007 2006 2007 2006 2007 2006 2007 2006

Revenue from
external customers 300,238 266,551 227,675 222,078 99,195 79,424 38,763 32,511 0 0 665,871 600,564

Segment assets 94,328 76,726 71,294 68,896 47,782 29,321 25,551 21,943 416,888 307,198 655,843 504,084

Capital expenditures 1,582 1,647 5,751 1,409 5,430 1,312 843 573 18,333 23,000 31,939 27,941
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4 Financial expenses

in EUR ’000 2007 2006

Interest expenses 3,832 1,642

Foreign exchange losses 8,921 12,908

Net loss on fi nancial instruments 
held for trading 269 –

Net change in fair value of cash fl ow 
hedges transferred from equity – 794

Ineffective portion of changes in fair 
value of cash fl ow hedges 9 –

Other fi nancial expenses 2,408 2,565

Total fi nancial expenses 15,439 17,909

Other fi nancial expense comprise the net present value adjust-

ment of the contingent purchase price consideration in an 

amount of EUR 1,234 k (EUR 1,296 k).

5 Sale of Entifi c Medical Systems

On 8 March 2005, Nobel Biocare closed the sale of all its shares 

(34.6 %) in its associate Entifi c Medical Systems AB for 

EUR 39,998 k.     

On 8 June 2006, all the guarantees related to this transaction 

expired. Therewith the respective escrow accounts were  

released and a gain on disposal of an associate in an amount of 

EUR 3,936 k could be realized.

in EUR ’000 2007 2006

Release of escrow account for 
ordinary guarantees – 3,936

Gain on disposal of Entifi c Medical Systems AB – 3,936

6 Income tax expense

Recognized in the income statement:

in EUR ’000 2007 2006

Income taxes relating to the current period 50,306 38,413

Income taxes relating to past periods, net 655 256

Current income tax expense 50,961 38,669

Deferred income tax expense 
due to temporary differences –3,863 4,457

Creation of recognized tax loss 
carry-forwards –1,341 1,579

Deferred income tax income/expense –5,204 6,036

Total income tax expense 
in income statement 45,757 44,705

The Group’s tax rate calculates as follows:

in % 2007 2006

Statutory income tax rate 7.8 7.8

Effect of higher tax rates in other jurisdictions 13.0 14.5

Effect of the sale of Entifi c Medical Systems 0.0 –0.6

Other effects 0.8 0.3

Effective tax rate 21.6 22.0

The Group is subject to income tax in numerous jurisdictions. 

Signifi cant judgement is required in determining the worldwide 

provision for income taxes. There are many transactions and 

 calculations for which the ultimate tax determination is uncer-

tain. The Group recognizes liabilities for anticipated tax audit 

issues based on best estimates of whether additional taxes will 

be due.

Income taxes in an amount of EUR –350 k (EUR 4,586 k) relat-

ing to derivative fi nancial instruments, loans which in substance 

form part of the group’s investment in foreign operations and 

transactions in own shares has been recognized directly in 

equity.
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7 Property, plant and equipment

in EUR ’000

Land, 
buldings and 

leashold
improvements

Ma-
chinery

Equip-
ment Total

Cost

Balance at 1 Jan 2006 3,527 46,785 52,045 102,357

Additions for the year 962 11,781 7,217 19,960

Disposals –46 –418 –7,730 –8,194

Effect of changes in 
exchange rates 223 –512 –2,080 –2,369

Balance at 31 Dec 2006 4,666 57,636 49,452 111,754

Accumulated depreciation 

Balance at 1 Jan 2006 2,278 24,667 33,172 60,117

Depreciation charge 
for the year 523 4,307 6,912 11,742

Disposals –45 –276 –7,664 –7,985

Effect of changes in 
exchange rates 105 372 –1,251 –774

Balance at 31 Dec 2006 2,861 29,070 31,169 63,100

Carrying amount

At 1 Jan 2006 1,249 22,118 18,873 42,240

At 31 Dec 2006 1,805 28,566 18,283 48,654

in EUR ’000

Land, 
buldings and 

leashold
improvements

Ma-
chinery

Equip-
ment Total

Cost

Balance at 1 Jan 2007 4,666 57,636 49,452 111,754

Additions for the year 2,660 14,447 7,774 24,881

Disposals –591 –1,599 –4,788 –6,978

Effect of changes in
exchange rates –181 –3,877 –2,306 –6,364

Balance at 31 Dec 2007 6,554 66,607 50,132 123,293

Accumulated depreciation 

Balance at 1 Jan 2007 2,861 29,070 31,169 63,100

Depreciation charge 
for the year 1,244 3,913 8,543 13,700

Disposals –589 –1,461 –4,531 –6,581

Effect of changes in 
exchange rates –118 –1,873 –1,805 –3,796

Balance at 31 Dec 2007 3,398 29,649 33,376 66,423

Carrying amount

At 1 Jan 2007 1,805 28,566 18,283 48,654

At 31 Dec 2007 3,156 36,958 16,756 56,870

The fi re insurance value amounts to EUR 105.9 mn (EUR 

100.8 mn) as per 31 December 2007.

As of 31 December 2007, the Group has capital commitments 

in an amount of approximately EUR 5.0 mn (EUR 6.2 mn).
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8 Intangible assets

in EUR ’000 Goodwill

Licences, 
patents &

development
cost

Computer
programs Total

Cost

Balance at 1 Jan 2006 130,429 5,705 14,325 150,459

Additions for the year 421 3,555 4,005 7,981

Disposals –2,601 –2,601

Effect of changes in 
exchange rates –3,745 –70 262 –3,553

Other effects –1,354 –1,354

Balance at 31 Dec 2006 125,751 9,190 15,991 150,932

Accumulated amortization 

Balance at 1 Jan 2006 0 1,538 11,631 13,169

Amortization charge 
for the year 902 2,910 3,812

Disposals 0 –2,601 –2,601

Effect of changes in 
exchange rates 60 323 383

Balance at 31 Dec 2006 0 2,500 12,263 14,763

Carrying amount

At 1 Jan 2006 130,429 4,167 2,694 137,290

At 31 Dec 2006 125,751 6,690 3,728 136,169

in EUR ’000 Goodwill

Licences, 
patents &

development
cost

Computer
programs Total

Cost

Balance at 1 Jan 2007 125,751 9,190 15,991 150,932

Additions for the year 701 4,553 1,804 7,058

Disposals –1,326 –5,332 –6,658

Effect of changes in 
exchange rates –8,726 –323 –730 –9,779

Other effects –5,982 –5,982

Balance at 31 Dec 2007 111,744 12,094 11,733 135,571

Accumulated amortization 

Balance at 1 Jan 2007 0 2,500 12,263 14,763

Amortization charge 
for the year 1,277 2,258 3,535

Disposals –1,326 –5,244 –6,570

Effect of changes in 
 exchange rates –99 –539 –638

Balance at 31 Dec 2007 0 2,352 8,738 11,090

Carrying amount

At 1 Jan 2007 125,751 6,690 3,728 136,169

At 31 Dec 2007 111,744 9,742 2,995 124,481

In 2007, the addition to goodwill of EUR 701 k (EUR 421 k) 

 relates to a contingent purchase price adjustment on the acqui-

sition of a minor business in Russia in 2005 in the amount of 

EUR 357 k (EUR 421 k) and to the acquisition of minority shares 

of Nobel Biocare AB which resulted in a goodwill addition of 

EUR 344 k.    

A new estimate of the contingent purchase price of the 50 % 

share in the Swedish Crown & Bridge business (previously 

 Procera Sandvik AB) resulted in a reduction of EUR 5,982 k for 

the respective purchase price provision (see note 21). The good-

will reduction is shown as “other effects” in 2007. In 2006 an 

adjustment related to the acquisition of minority shares of Nobel 

Biocare AB of EUR 1,354 k to the amount of EUR 5,911 k previ-

ously recognized was shown in the line item “other effects”.
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Goodwill has been allocated to the Group’s cash-generating 

units. The following cash-generating units have signifi cant car-

rying amounts of goodwill:

in EUR ’000 2007 2006

Nobel Biocare USA, LLC 51,626 57,425

Crown & Bridge 42,925 51,080

Nobel Biocare AB 15,940 16,331

Units without signifi cant goodwill 1,253 915

Total amount of goodwill 111,744 125,751

Goodwill is tested annually for impairment and no impairment 

charge was identifi ed in 2007 and 2006.

For the goodwill allocated to Nobel Biocare USA, LLC, the 

impairment test is based on calculations of value in use. Cash 

fl ow projections based on actual operating results and the busi-

ness plan have been used as input in the calculations. Cash fl ows 

after 2010 are extrapolated using a 10 % growth rate. The 

growth rate is lower than the long-term average growth rate for 

the industry. A pre-tax discount rate of 8 % has been used in 

discounting the projected cash fl ows.

The recoverable amount of the unit signifi cantly exceeds its 

carrying amount. 

For the goodwill allocated to Crown & Bridge, the impair-

ment test is based on calculations of value in use. Cash fl ow 

projections based on actual operating results and the business 

plan have been used as input in the calculations. Cash fl ows 

 after 2010 are extrapolated using a 10-percent growth rate. The 

growth rate is lower than the long-term average growth rate for 

the industry. A pre-tax discount rate of 8-percent has been used 

in discounting the projected cash fl ows.

The recoverable amount of the unit signifi cantly exceeds its 

carrying amount. 

For the goodwill allocated to Nobel Biocare AB, the impair-

ment test is based on the fair value less cost to sell. The fair value 

is the price of the Nobel Biocare Holding AG shares. 

The recoverable amount of the unit signifi cantly exceeds its 

carrying amount. 

Development costs related to a specifi c long-term project in 

an amount of EUR 1,799 k (EUR 1,991 k) are capitalized in 2007. 

Amortization will start when the assets being developed are 

available for use. Capitalized development costs are tested an-

nually for impairment.

The amortization charge related to the intangible assets is 

 recognized in the following line items in the income statement:

in EUR ’000 2007 2006

Cost of sales 807 770

Administrative expenses 2,258 2,910

Research and development expenses 470 132

Total amortization charge 3,535 3,812

9 Categorization of fi nancial assets

in EUR ’000 Note 2007 2006

Available for sale

Fixed rate notes 14 65,416 –

Total available for sale 65,416 –

Loans and receivables

Accrued income 13 272 48

Receivables (non-current) 10 1,856 2,356

Trade receivables 12 152,766 124,053

Other receivables (current) 3,213 3,071

Cash equivalents 15 186,170 130,884

Total loans and receivables 344,277 260,412

Financial investments

Derivative fi nancial instruments 14 1,390 2,278

Total fi nancial investments 
at fair value through profi t 
and loss 1,390 2,278

Total fi nancial assets 411,083 262,690
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10 Receivables

in EUR ’000 2007 2006

Long-term receivables 890 1,413

Rent deposits 966 943

Total non-current receivables 1,856 2,356

Non-current receivables are carried at amortized cost.

11 Inventories

in EUR ’000 2007 2006

Raw materials and consumables 6,971 4,972

Work in progress 3,417 2,233

Finished products and goods for resale 24,993 23,290

Total inventories 35,381 30,495

There are no inventories carried at their net realizable value.

The amount of inventories recognized as an expense during 

the year was EUR 90,982 k (EUR 80,150 k). 

Obsolescence

The recoverability of all inventory items is regularly tested. Provi-

sions are made for obsolete and slow-moving items. The cost for 

obsolescence is included in cost of sales and amounted to 

EUR 1,970 k (EUR 2,093 k).

12 Trade receivables

in EUR ’000 2007 2006

Trade receivables due from third parties 159,034 128,626

Allowance for bad debts –6,268 –4,573

Total trade receivables 152,766 124,053

Receivables are mainly denominated in Euro (35 %, previous 

year 35 %), US Dollars (18 %, previous year 24 %) and Swedish 

Krona (4 %, previous year 4 %). 

The credit quality of trade receivables neither past due nor 

impaired is considered as high. The Group’s customer base 

mainly consists of dentists, dental clinics and dental laborato-

ries. The default risk of this industry is very low. No individual 

 customer represents a signifi cant portion of the Group’s revenue 

nor a signifi cant portion of the total trade receivables (less than 

1 %).

Reconciliation of changes in allowance for bad debts

in EUR ’000 2007 2006

Balance at 1 Jan –4,573 –4,355

Additions –2,909 –1,589

Reversals 630 664

Write-offs 529 464

Effect of changes in exchange rates 55 243

Balance at 31 Dec –6,268 –4,573

Ageing of trade receivables

2007 2006

in EUR ’000 Gross Allowance Gross Allowance

Not past due 100,497 0 81,935 0

Past due 0–30 days 19,842 0 16,750 0

Past due 31–90 days 16,408 0 13,274 0

Past due 91–180 days 9,895 –74 7,802 –104

Past due 181–360 days 7,525 –1,702 5,606 –1,250

Past due > 361 days 4,867 –4,492 3,259 –3,219

Balance at 31 Dec 159,034 –6,268 128,626 –4,573

The carrying amount of receivables that would have otherwise 

be past due or impaired whose term have been renegotiated 

amounts to EUR 857 k (EUR 712 k).

The Group has established an allowance for impairment that 

represents its estimate of incurred losses in respect of trade 

 receivables. The allowance is determined based on historical 

data of payment statistics and regional circumstances.
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13 Prepaid expenses and accrued income

in EUR ’000 2007 2006

Accrued income 272 48

Selling expenses 817 1,439

Rent, leases and insurance expenses 1,624 1,492

Marketing expenses 6,802 5,688

Royalty and R&D expenses 492 0

Other items 3,123 2,344

Total prepaid expenses and accrued income 13,130 11,011

Marketing expenses contain pre-payments to Universities in the 

amount of EUR 3,818 k (EUR 3,848 k), which are related to ser-

vices for future periods (see note 27).

14 Financial investments

in EUR ’000 2007 2006

Fixed rate notes 65,416 0

Derivative fi nancial instruments 1,390 2,278

Total fi nancial investments 66,806 2,278

Fixed rate notes comprise of an USD 100 million UBS fi xed rate 

note, interest 4 % p.a., due 20 December 2012 linked to the 

credit of Deutsche Bank Aktiengesellschaft. 

For information about derivative fi nancial instruments, refer to 

note 29.

15 Cash and cash equivalents 

in EUR ’000 2007 2006

Cash 93,072 111,389

Fixed-term deposits and 
commercial papers < 3 months 95,041 20,931

Total cash and cash equivalents 188,113 132,320

Bank overdraft –1,943 –1,436

Net cash and cash equivalents 186,170 130,884

Cash and cash equivalents are mainly denominated in Swiss 

Franc (58 %, previous year 50 %), Swedish Krona (25 %, previ-

ous year 28 %) and Euro (16 %, previous year 11 %). Fixed-term 

 deposits consisted of an overnight investment only.

As of December 31, 2007 the Company does not have any 

 restricted cash, refer to note 29.

16 Equity

Share capital

in EUR ’000 2007 2006

On issue at 1 Jan 32,728 33,349

Exercised options 325 438

Exchange translation difference –1,085 –1,059

On issue at 31 Dec – fully paid 31,968 32,728

The share capital of Nobel Biocare Holding AG is held in CHF. An 

exchange translation difference arises when the share capital is 

translated at the year end closing rate. As of 31 December 2007, 

Nobel Biocare Holding AG’s issued share capital amounted to 

CHF 53,131,588 (EUR 31,968 k).

The number of outstanding shares in Nobel Biocare Holding 

AG on 31 December 2007 totalled 26,565,794 (26,299,225) 

with a par value of CHF 2 per share, fully paid up. The increase 

of 266,569 (344,342) shares is due to the exercise of 8,312 (0) 

warrants and 258,257 (344,342) options during the year (see 

further note 18). 
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The share capital may be increased by issuing no more than 

51,524 (318,093) shares, each with a par value of CHF 2, to be 

fully paid up, equaling an amount of no more than CHF 103,048 

(CHF 636,186) by virtue of the exercise of options granted to 

employees, directors and offi cers of the Group. Following an 

exercise of all outstanding and not yet issued warrants and op-

tions, the total number of shares will be 26,617,318.

The holders of ordinary shares are entitled to receive divi-

dends as declared from time to time and are entitled to one vote 

per share at meetings of the Company. All shares rank equally 

with regard to the Company’s residual assets.

Treasury shares

Share 
buyback 

program 3

Share 
buyback 

program 2

Share 
buyback 

program 1 Other

Total 
treasury 

shares

Balance at 
1 Jan 2006 739,650 10,000 749,650

Purchase 340,850 360,350 701,200

Sale 0

Balance at 
31 Dec 2006 0 340,850 1,100,000 10,000 1,450,850

Balance at 
1 Jan 2007 340,850 1,100,000 10,000 1,450,850

Purchase 874,488 489,150 1,363,638

Sale –589,467 –10,000 –599,467

Balance at 
31 Dec 2007 874,488 830,000 510,533 0 2,215,021

On 1 January 2005, the Company held 10,000 own shares. 

On 28 April 2005, the Annual General Meeting of sharehold-

ers of Nobel Biocare Holding AG approved a share buyback 

 program (share buyback program 1) to fund a new staff option 

program for employees and offi cers of the Group or for other 

business purposes for up to 1,100,000 shares. During a two year 

period, Nobel Biocare was to purchase shares on the open mar-

ket. Until 31 December 2005, Nobel Biocare acquired 739,650 

shares within this program for a consideration of CHF 196,180 k 

(EUR 126,682 k).

From 1 January until 20 March 2006, Nobel Biocare acquired 

360,350 shares under the share buyback program 1 for a con-

sideration of CHF 103,253 k (EUR 65,661 k), paid in cash. Nobel 

 Biocare has therewith acquired 1,100,000 shares within the 

share buyback program for a total consideration of CHF 299,433 k 

(EUR 192,343 k). This program was therewith terminated.

In November 2007, the Group decided to hedge its existing 

exposure from the Employee Stock Option program by means 

of derivatives rather than by holding physical shares – thereby 

selling 589,467 shares for a consideration of CHF 189,620 k 

(EUR 115,431 k). At the same time Nobel Biocare acquired 

1,110,000 call options on own shares for a total consideration of 

EUR 36,596 k to cover its obligation against the Employee Stock 

Option program participants and the holders of the convertible 

bond.

On 7 April 2006, Nobel Biocare announced a new share buy-

back program (share buyback program 2) of maximum 

1,500,000 shares on a separate second trading line. The Com-

pany intends to cancel these shares when all the shares under 

the program have been acquired. During the year ended 31 De-

cember 2006, the Company acquired 340,850 shares for a 

 consideration of CHF 103,539 k (EUR 65,843 k), paid in cash.

From 1 January until 30 September 2007, Nobel Biocare 

 acquired 489,150 shares under the share buyback program 2 

for a consideration of CHF 193,463 k (EUR 117,770 k), paid in 

cash. Nobel Biocare has therewith acquired 830,000 shares 

within the share buyback program 2 for a total consideration of 

CHF 297,002 k (EUR 183,613 k). In context with the share buy-

back program 3, this program was terminated on 9 November. 

On 8 November 2007, the Group issued 25,430,007 put 

 options. One free option was attributed per share to its existing 

shareholders. Owners of 28 put options could sell one share to 

the Group for a strike price of CHF 390 (share buyback program 

3). 24,485,664 or 96.29 % of the options have been exercised. 

The Group therewith acquired 874,488 shares for a total consid-

eration of CHF 341,050 k (EUR 207,613 k), paid in cash. The put 

options, which have not been exercised, have expired  without 

triggering any compensation requirements. 

The settlement of this transaction was on 4 December 2007. 

Due to the fact, that these acquired shares could be cancelled, 

35 % Swiss withholding tax applied, which is due 30 days after 

the acquisition. This tax amounted to EUR 71,434 k for Decem-

ber 2007, which is reported under other liabilities (see also note 

24).

On 23 February 2007, 10,000 treasury shares – acquired 

 before 2004 – were sold for a consideration of CHF 4,218 k 

(EUR 2,568 k).
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Below tables summarize the activities in treasury shares:

in EUR ’000 2007 2006

Share buyback program 1 – 65,661

Share buyback program 2 117,770 65,842

Share buyback program 3 207,613 –

Total consideration 325,383 131,503

in EUR ’000 2007 2006

Share buyback program 1 – 75,050

Share buyback program 2 122,764 60,848

Share buyback program 3 136,179 –

Total cash fl ow 258,943 135,898

The total amount of Nobel Biocare Holding AG shares held by 

the company at the end of 2007 was 2,215,021 (previous year 

1,450,850). The Company proposes the up coming AGM to 

cancel 1,704,488 shares (share buyback program 2 and 3). 

510,533 shares are kept for general business purposes, mainly in 

connection to meet obligations arising from debt instruments.

Translation and hedging reserve

The translation reserve comprises all foreign exchange differ-

ences arising from the translation of the fi nancial statements of 

foreign operations. The split of retained earnings into a trans-

lation reserve and other retained earnings was introduced in 

2001 in connection with the adoption of IFRS. The cumulative 

balance of exchange differences relating to previous years was 

not reasonably determinable. 

The hedging reserve comprises the effective portion of the 

cumulative net change in the fair value of cash fl ow hedging 

instruments where the hedged transaction has not yet 

occurred. 

Dividends

On 3 May 2007, the Company paid a dividend of CHF 4.25 

(CHF 3.50) per bearer share, less 35 % witholding tax, to its 

shareholders. The total amount of the gross dividend paid was 

CHF 105,963 k (CHF 87,254 k) or EUR 64,260 k (EUR 55,674 k). 

After the balance sheet date, the Company’s board of directors 

decided to propse the AGM a dividend of CHF 4.75 per bearer 

share less 35 % withholding tax, to its shareholders. The total 

amount of the proposed gross dividend is CHF 126,188 k or 

EUR 76,817 k. The total amount may increase due to the exer-

cise of warrants and options till the date of the AGM.

17 Earnings per share

Basic earnings per share

The calculation of basic earnings per share at 31 December 

2007 was based on the profi t attributable to equity holders of 

Nobel Biocare of EUR 166,203 k (EUR 158,135 k) and a weight-

ed average number of ordinary shares outstanding during the 

year ended 31 December 2007 of 24,687,804 (24,957,950), 

calculated as follows: 

Profi t attributable to equity holders of Nobel Biocare

in EUR ’000 2007 2006

Profi t attributable to equity 
holders of Nobel Biocare 166,203 158,135

Weighted average number of ordinary shares 

Shares in ’000 2007 2006

Issued ordinary shares at 1 Jan 26,299 25,955

Effect of shares issued 157 176

Effect of own shares –1,768 –1,173

Weighted average number of 
ordinary shares at 31 Dec 24,688 24,958

Basic earnings per share 6.73 6.34
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Diluted earnings per share 

The calculation of diluted earnings per share at 31 December 

2007 was based on the profi t attributable to equity holders of 

Nobel Biocare of EUR 166,203 k (EUR 158,135 k) and a weight-

ed average number of ordinary shares outstanding during the 

year ended 31 December 2007 of 24,813,817 (25,127,728), 

calculated as follows: 

Profi t attributable to equity holders of Nobel Biocare (diluted)

in EUR ’000 2007 2006

Profi t attributable to equity 
holders of Nobel Biocare 166,203 158,135

Weighted average number of ordinary shares (diluted) 

Shares in ’000 2007 2006

Weighted average number of 
ordinary shares at 31 Dec 24,688 24,958

Effect of share options on issue 126 170

Weighted average number of 
ordinary shares (diluted) at 31 Dec 24,814 25,128

Diluted earnings per share 6.70 6.29

18 Share-based payment transactions

Staff option program

At Nobel Biocare AB’s Annual General Meeting in 2001 it was 

decided to launch a staff option program, aimed at around 125 

senior executives and newly appointed key persons. The staff 

option program, which was transferred to Nobel Biocare  Holding 

AG, comprised a total of 1,176,000 options, which were grant-

ed without consideration over four years. The options vest after 

approximately 27 months after the grant date and can be exer-

cised during the one-year period starting on the vesting date. 

The options are conditional on 27 months of service being pro-

vided by the employees participating in the plan from the grant 

date. The exercise price equals the average share price during 

fi ve trading days following the publication of the full-year report 

for year proceeding the year in which the options are granted. 

One option entitles an employee to buy one share of Nobel 

Biocare. The options cannot be settled in cash.

On 9 February 2005, the Board of Directors of Nobel Biocare 

decided on a new staff option program for employees and 

 offi cers of the Group. This program replaces the Company’s 

 previous staff option program that was launched in 2001. The 

new staff option program comprises a total of 1,100,000 

 options, to be granted without consideration over three years. 

The terms regarding service conditions, vesting period, expiry 

date of options, determination of exercise price, etc. for the new 

staff option program are the same as for the old staff option 

program.

The options vest after approximately 27 months after the 

grant date and can be exercised during the one-year period 

starting on the vesting date. The options are conditional on 27 

months of service being provided by the employees participat-

ing in the plan from the grant date. The exercise price equals the 

average share price during fi ve trading days following the publi-

cation of the full-year report for the year proceeding the year in 

which the options are granted. One option entitles an employee 

to buy one share of Nobel Biocare. The options cannot be  settled 

in cash.

Personnel expenses of EUR 12,867 k (EUR 8,732 k) were 

booked for the year ended 31 December 2007 in respect of the 

staff option programs.
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Options outstanding at the end of the year:

Number of options 2007 2006 2005 2004 2003

Options outstanding at 1 Jan 792,355 805,613 714,229 591,922 421,976

Options issued 417,450 358,150 329,000 332,998 305,473

Options exercised –258,257 –344,342 –220,851 –183,695 –119,531

Options forfeited/expired –35,852 –27,066 –16,765 –26,996 –15,996

Options outstanding at 31 Dec 915,696 792,355 805,613 714,229 591,922

Options outstanding at the end of the year have the following terms: 

Grant year
Vesting 

date
Expiry 

date
Exercise

 price CHF 2007 2006

2004 1 Jul 2006 30 Jun 2007 159.80 0 133,405

2005 1 Jul 2007 30 Jun 2008 252.40 204,746 312,300

2006 1 Jul 2008 30 Jun 2009 298.30 300,700 346,650

2007 1 Jul 2009 30 Jun 2010 423.50 410,250

Total 915,696 792,355

2006 Grant 2006 Grant 2005 Grant 2004 Grant 2003 Total

Options outstanding at 1 Jan 324,200 317,866 163,547 805,613

Options issued 358,150 358,150

Options exercised –180,795 –163,547 –344,342

Options forfeited/expired –11,500 –11,900 –3,666 –27,066

Options outstanding at 31 Dec 346,650 312,300 133,405 0 792,355

2007 Grant 2007 Grant 2006 Grant 2005 Grant 2004 Total

Options outstanding at 1 Jan 346,650 312,300 133,405 792,355

Options issued 417,450 417,450

Options exercised –20,000 –104,854 –133,403 –258,257

Options forfeited/expired1 –7,200 –25,950 –2,700 –2 –35,852

Options outstanding at 31 Dec 410,250 300,700 204,746 0 915,696

1 Options forfeited is a result of the holder leaving the Company.
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The movements of options outstanding and their weighted 

 average exercise price are as follows:

2007 2006

Number of options

Weighted
average
exercise

price (CHF)
Number

of options

Weighted
average
exercise

price (CHF)
Number

of options

Options outstanding 
at 1 Jan 256.89 792,355 180.96 805,613

Options granted 423.50 417,450 298.30 358,150

Options exercised 208.12 –258,257 122.12 –344,342

Options forfeited 319.98 –35,852 259.36 –27,066

Options outstanding 
at 31 Dec 343.52 915,696 256.89 792,355

Options exercisable 
at 31 Dec 252.40 204,746 159.80 133,405

The weighted average remaining contractual life of the options 

outstanding at 31 December 2007 is 1.72 years (1.77 years). 

The weighted average share price at the date of the exercise of 

the options was CHF 404.76 (CHF 304.61).

The fair value of services received in return for options granted 

are measured by reference to the fair value of options granted. 

The fair value of the options is measured based on the Black- 

Scholes option pricing model. 

in CHF 2007 2006

Fair value of options granted 
at measurement date 71.34 50.25

Assumptions

Share price 423.50 298.30

Exercise price 423.50 298.30

Expected volatility (%) 25 25

Option life (months) 34 34

Expected dividends (yield) 1.3 1.3

Risk-free interest rate 2.00 2.00

The expected volatility is based on the historic volatility (calcu-

lated based on the weighted average remaining life of the share 

options), adjusted for any expected changes to future volatility 

due to publicly available information. The share options are 

granted under a service condition. Service conditions are not 

taken into account in the grant date fair value measurement of 

the services received.

At 1 September 2007 the Group allotted 6,639 options to its 

CEO. Each option entitles the holder to buy one share of Nobel 

 Biocare Holding AG for a price of CHF 326.35 (average closing 

price of the shares during the last 5 trading days prior 1 Septem-

ber 2007). These options are exercisable immediately and for a 

period of 3 years ending on 31 August 2010. 

Warrants

In conjunction with the acquisition of Steri-Oss, Inc, in 1998, 

warrants in Steri-Oss, Inc, were converted to warrants in Nobel 

Biocare AB. A total of 665,196 warrants were issued in three 

 series; Series I, originally 303,860 warrants, has a subscription 

price of SEK 12.50 with a term ending on 8 January 2007. Series 

II, originally 233,823 warrants, has a subscription price of 

SEK 12.50 with a term ending on 16 May 2007. Series III, origi-

nally 127,513 warrants, has a subscription price of SEK 36.87 

and a term ending on 2 April 2008.

The unsubscribed 66,418 warrants were converted into war-

rants in Nobel Biocare Holding AG with subscription price of 

CHF 2.04 (Series I), CHF 2.04 (Series II) and CHF 6 (Series III) 

respectively.

At the end of 2007, a total of 2,200 warrants (10,512 war-

rants) remained unsubscribed. All remaining warrants belong to 

Series III.

Number of warrants 2007 2006

Warrants outstanding at 1 Jan 10,512 10,512

Warrants exercised –8,312 –

Warrants outstanding at 31 Dec 2,200 10,512
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19 Interest-bearing debt

Debt: recognized liabilities

in EUR ’000 2007 2006

Convertible bonds 206,462 –

Amounts due to banks and 
other fi nancial institutions 1,943 1,436

Total debt 208,405 1,436

reported as

long-term debt 206,462 –

short-term debt 1,943 1,436

Total debt 208,405 1,436

Debt: repayment terms

in EUR ’000 2007 2006

Within one year 1,943 1,436

Between one and two years – –

Between two and fi ve years 206,462

Over fi ve years – –

Total debt 208,405 1,436

Debt instruments are denominated in Swiss Franc and amounts 

due to banks are denominated in Indian Rupees.

At 31 December 2007, unused credit lines amounted to 

EUR 152,492 k (EUR 150,949 k). The principal part of existing 

credit lines is with Nobel Biocare Holding AG. Existing credit line 

agreements include covenants covering key ratios such as inter-

est coverage and net debt/equity. All covenants were met at 

31 December 2007 and 2006. 

Convertible bond

in EUR ’000 

Recognised liabilities and 
effective interest rates                                 2007 2006

1% convertible bond due on 8 Nov 2011, 
principal amount CHF 385 mn; 
effective interest rate: 4.61 % 206,462 –

On 8 November 2007, Nobel Biocare issued through its fully 

controlled subsidiary Nobel Biocare Investments N.V., Curaçao, 

Netherlands Antilles, a 1 % convertible senior unsecured bond 

of CHF 385,000 k (EUR 232,740 k) with a maturity date of 

8 November 2011. The redemption price will be 102.05 % of 

the principal amount (at maturity date).

in EUR ’000

Proceeds from issue of convertible bond 232,740

Transaction cost –4,887

Net proceeds 227,853

Amounts classifi ed as equity –21,231

Accreted interest 1,443

Translation difference –1,603

Carrying amount of liability 206,462

The convertible bond has the following terms and conditions:

Convertible bond issue, annual coupon 1 %, fi nal redemption 

price on 8 November 2011 is 102.05 %, conversion price CHF 

428.20, early redemption on or after 30 November 2009 at the 

option of the issuer if the parity value is at least 130 % of the 

accreted principal amount during a period of 20 days. On 

10 November 2007, the conversion price was reduced to CHF 

424.83 due to the issuance of put options in favour of existing 

shareholders.

20 Deferred tax assets and liabilities

Deferred tax assets and liabilities are attributable to the follow-

ing items:

Assets Liabilities Net

in EUR ’000 2007 2006 2007 2006 2007 2006

Property, 
plant and 
equipment 7,257 10,540 –7,257 –10,540

Intangible 
assets 3,017 3,283 3,017 3,283

Inventories 3,324 2,844 3,324 2,844

Provisions 
and accruals 2,525 867 2,525 867

Exchange 
gains 
unrealized 502 882 –502 –882

Recognized 
tax losses car-
ried forward 2,253 1,047 2,253 1,047

Other tem-
porary 
differences 1,468 2,859 1,468 2,859

Tax assets/
liabilities 12,587 10,900 7,759 11,422 4,828 –522
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The group has not recognized deferred tax assets in respect of 

the following items:

in EUR ’000 2007 2006

Tax losses carried forward 217 1,159

Total unrecognized deferred tax assets 217 1,159

The unrecognized deferred tax assets will expire between 2012 

and 2028.

21 Provisions

in EUR ’000 Warranties

Contingent
purchase

price related
to the 

acquisition 
of Group 
company Pensions Total

Balance at 1 Jan 2007 1,667 13,654 1,812 17,133

Provisions made 93 0 330 423

Provisions used –265 –158 –270 –693

Provisions reversed –158 –5,982 –179 –6,319

Present value adjustment 0 1,234 0 1,234

Effects of changes 
in exchange rates –77 –641 –27 –745

Balance at 31 Dec 2007 1,260 8,107 1,666 11,033

Warranty provision is based on historical warranty data and a 

weighting of all possible outcomes against their associated 

probabilities.

The acquisition in 2001 of the remaining 50 percent shares in 

 Nobel Biocare Procera AB (previously Procera Sandvik AB), was 

made up of a cash payment and contingent purchase price 

based on a defi ned segment of the annual sales value up to and 

including 2012. The release of the provision for the contingent 

purchase price was made due to new estimate of future pay-

ment obligations. 

The release was credited to the respective goodwill account 

(see note 8).

The present value of the contingent purchase price amounts 

to EUR 10,872 k (EUR 17,992 k), whereof the short-term portion, 

EUR 2,763 k (EUR 4,338 k), is included in other liabilities.

The obligations for defi ned benefi t plans in Japan, Italy (until 

2006), France and Switzerland are not material (see signifi cant 

accounting policies page 99). As a consequence detailed 

 disclosures required by IAS 19 are not given.

22 Categorization of fi nancial liabilities

in EUR ’000 Note 2007 2006

Accrued expenses 25 12,366 7,646

Convertible bond 19 206,462 –

Bank overdraft 15 1,943 1,436

Trade payables 23 29,611 31,953

Other liabilities, excluding derivative 
liabilities 24 83,546 18,751

Total fi nancial liabilities carried at 
amortised cost 333,928 59,786

Derivative fi nancial liabilities 24 644 417

Total fi nancial liabilities at fair value 
through profi t and loss 644 417

Total fi nancial liabilities 334,572 60,203

23 Trade payables 

The trade payables of EUR 29,611 k (EUR 31,953 k) are mainly 

denominated in Swedish Krona (37 %, previous year 29 %), Euro 

(29 %, previous year 20 %) and US Dollars (10 %, previous year 

28 %).

24 Other liabilities

in EUR ’000 2007 2006

Withholding tax liability 71,435 4,994

Other operating liabilities 12,111 10,744

Derivative fi nancial instruments 644 417

Acquisition of shares in Nobel Biocare AB 0 3,013

Total other liabilities 84,190 19,168
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On 8 November 2007, the Group issued 25,430,007 put 

 options. One free option was attributed per share to its existing 

shareholders. Owners of 28 put options could sell one share to 

the Group for a strike price of CHF 390. 24,485,664 or 96.29 % 

of the options have been exercised. The Group therewith 

 acquired 874,488 shares for a total consideration of 

CHF 341,050 k (EUR 207,613 k), paid in cash. The settlement of 

this transaction was on 4 December 2007. Due to the fact, that 

these acquired shares will be cancelled, 35 % Swiss withholding 

tax applied, which is due 30 days after the acquisition. This tax 

amounted to EUR 71,435 k for December 2007 (see also note 

16).

During December 2006, the Company acquired 70,000 trea-

sury shares (under the share buyback program 2) for a consider-

ation of EUR 14,357 k. Due to the fact, that these acquired 

shares will be cancelled, 35 % Swiss withholding tax applied, 

which is due 30 days after the acquisition. This tax amounted to 

EUR 4,994 k for December 2006 (see also note 16).

Other operating liabilities are mainly related to sales tax 

liabilities.

For information about derivative fi nancial instruments, refer 

to note 29.

25 Accrued expenses and deferred income

in EUR ’000 2007 2006

Personnel-related costs 23,082 24,736

Accrued selling expenses 4,669 3,970

Accrued marketing expenses 4,853 2,247

Accrued legal and tax expenses 2,539 916

Accrued royalty and R&D expenses 305 513

Other items 4,401 4,438

Total accrued expenses and deferred income 39,849 36,820

Other items comprise of various items whereof none is more 

than EUR 1,000 k.

26 Operating leases

Non-cancellable operating leases are related to:

in EUR ’000 2007 2006

Buildings and leasehold improvements 38,766 20,562

Cars 7,307 3,725

Others 1,261 633

Total operating lease liabilities 47,334 24,920

During the year 2007, long-term offi ce rental agreements were 

signed for the US sales organisation as well as for the manufac-

turing plant being effective already in 2007 up to 2016. The 

obligations under these contracts amount to EUR 18,920 k.

During the year ended 31 December 2007, EUR 11,192 k 

(EUR 9,218 k) were expensed in the income statement in re-

spect of operating leases. 

Non-cancellable operating lease rentals are payable as follows: 

in EUR ’000 2007 2006

Less than one year 11,672 7,053

Between one and fi ve years 24,731 16,391

More than fi ve years 10,931 1,476

Total non-cancellable operating lease rentals 47,334 24,920

27 Universities

The Group supports various universities in integrating dental im-

plant therapy and CAD/CAM-based full ceramic restauration 

procedures into the overall predoctoral education of the general 

dentist, as well as in various research projects.

The following table shows the Group’s commitments in 

 respect of non-cancellable university support contracts:
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in EUR ’000 2007 2006

Less than one year 6,925 4,639

Between one and fi ve years 18,123 14,676

More than fi ve years 1,236 1,149

Total non-cancellable university 
support contracts 26,284 20,464

Expenditures made under such university support contracts are 

charged to the income statement over the period of the con-

tract. The charge is recognized in the following line items in the 

income statement: 

in EUR ’000 2007 2006

Selling expenses 4,328 2,718

Research and development expenses 1,382 536

Total amortization charge 5,710 3,254

28 Pledged assets and contingent liabilities

Pledged assets

in EUR ’000 2007 2006

Other assets 70 70

Total pledged assets 70 70

Contingent liabilities 

in EUR ’000 2007 2006

Contingent liabilities 1,423 1,589

Total contingent liabilities 1,423 1,589

Ongoing disputes

At the beginning of July 2005, a lawsuit against Nobel Biocare 

claiming patent infringement was fi led by a doctor in New York. 

The suit concerns two patents, which the doctor alleges are in-

fringed by the Star grip products. Nobel has evaluated these 

patents in depths and has numerous defences that it will vigor-

ously pursue. Nobel Biocare contends that it does not infringe 

and that the patent claims are invalid based upon prior art. This 

suit has been put on hold by the court pending further investi-

gation in the patent offi ce.

In July 2006, Nobel Biocare was served a lawsuit fi led in Düs-

seldorf, Germany, by the Belgian company Materialise N.V. Ma-

terialise alleges that Nobel Biocare’s solution NobelGuide in-

fringes a European patent held by Materalise N.V., respectively 

one of its affi liates. On 14 August 2007 the Lower Regional 

Court of First Instance (Landgericht) in Düsseldorf decided that 

NobelGuide infringes patent rights of Materialise. This decision 

can be provisionally enforced against deposit of a security of 

EUR 1.6 mn. Nobel Biocare had previously investigated the 

 patent at issue in the lawsuit as well as the corresponding US 

Patent. In the opinion of Nobel Biocare and its German and US 

patent attorneys, Nobel Biocare is not infringing valid patent 

claims of Materialise. Nobel Biocare is confi dent of the strength 

of its own intellectual property rights protecting NobelGuide. 

Therefore, Nobel Biocare has appealed the decision of the 

 Düsseldorf court in September 2007.

In the same context Nobel Biocare has fi led a claim with the 

German Patent Court in June 2007 in order to nullify  Materialise’s 

patent already. Furthermore, Nobel Biocare has fi led a lawsuit 

with the US Federal Court in Santa Ana (California) in August 

2007. The purpose of the suit is to obtain a declaratory judg-

ment that Nobel Biocare is not infringing any valid patent claim 

of Materialize N.V. by offering NobelGuide solutions in the US. 

Materialize decided to fi le a counterclaim in the same lawsuit in 

the same court.

The Company expects the issue surrounding the NobelDirect 

and NobelPerfect in the Swedish market to come to a conclu-

sion within the nearer future. Certain adaptations of the Instruc-

tions for Use for both products have been developed in close 

dialogue with the Swedish Medical Products Agency (Läkeme-

delsverket) and follow-up data of a study already submitted are 

under review by the Authority.

There are other minor IP-related as well as other disputes 

 regarding contractual obligations, including warranty- and 

labour-related disputes, arising from the ordinary business of the 

Nobel Biocare and its subsidiaries pending.
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29 Risks related to fi nancial instruments

Risk management

Changes in the fi nancial environment may have an adverse im-

pact on Nobel Biocare’s results. The Treasury Department is re-

sponsible for evaluating, monitoring and managing fi nancial 

exposures within the parameters outlined in the Group’s Trea-

sury Policy. The guidelines for the Treasury Policy are defi ned by 

Nobel Biocare’s Board and are being reviewed on an annual 

basis. 

Basic fi nancial exposure management principles

Management has to ensure that number and experience of per-

sonnel as well as infrastructure capacity meet the requirements 

with respect to business volume and complexity, and that ade-

quate internal control processes and mechanism are in place.

The Group evaluates the following fi nancial exposures:

> Credit risk;

> Liquidity risk;

> Currency risk;

> Interest rate risk.

Credit risk

Credit risk is the risk of fi nancial loss to the Group if a customer 

or a counterparty to a fi nancial instrument fails to meet con-

tractual obligations.

The Group’s credit exposure with respect to fi nancial assets 

consists of surplus liquidity invested in marketable securities, 

fi xed rate notes and placements with banks as well as receiv-

ables from customers. The credit risk is being minimized by 

 requiring a credit rating of A-1/P-1 for counterparties and the 

terms under which funds are committed not exceeding 12 

months. 

in EUR ’000 2007 2006

Non-current receivables 1,856 2,356

Trade receivables 152,766 124,053

Other receivables (current) 3,585 3,071

Accrued income 272 48

Fixed rate note 65,416 0

Derivative fi nancial assets 1,390 2,278

Cash and cash equivalents 188,113 132,320

Total 413,398 264,126

Trade receivables

Nobel Biocare has established a credit policy under which each 

new customer is analysed individually and for each customer an 

individual credit limit is established. Such limits are reviewed 

periodically.

The Group’s exposure to credit risk in respect of trade receiv-

ables is considered low. The Group’s customer base mainly con-

sists of dentists, dental clinics and dental laboratories. The de-

fault risk of this industry is very low. No individual customer 

represents a signifi cant portion of the Group’s revenue nor a 

signifi cant portion of the total trade receivables (less than 1 %). 

The demographics of the Group’s customer base also has a low 

degree of infl uence on credit risk, again due to the very low 

default risk of the industry. The maximum exposure to credit risk 

for trade receivables at the reporting date by geographical 

 region was (please refer also to note 12):

in EUR ’000 2007 2006

Europe 72,545 57,513

North America 37,041 36,052

Asia/Pacifi c 24,187 15,759

Rest of the world 18,993 14,729

Total 152,766 124,053

Liquidity risk

Liquidity Risk is the risk that the Group will not be able to meet 

its fi nancial obligations as they fall due. A shortage in liquidity 

may occur at any particular point in time due to adverse devel-

opments in the operational environment and in the fi nancial 

markets. 

The Group gives very high priority to accessing funds when 

needed. Next to precise fi nancial planning, the Group therefore 

ensures liquidity by providing suffi cient debt fi nancing facilities 

in the form of committed credit lines. The price for the commit-

ment fee is regarded as an insurance premium to reduce liquid-

ity risk.
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Maturity analysis of fi nancial assets and liabilities

31 Dec 2007

in EUR ’000 
Carrying 
amount

Contractual 
cash fl ow 

amount
6 months 

or less
6–12 

months 1–2 years 2–5 years

Non-derivative fi nancial assets

Trade receivables 152,766 152,766 152,766

Other receivables 3,213 3,213 3,213

Accrued income 272 272 272

Fixed rate notes 65,416 81,920 2,730 2,730 76,460

Cash and cash equivalents 188,113 188,113 188,113

Total non-derivative fi nancial assets 409,780 426,284 344,364 2,730 2,730 76,460

Non-derivative fi nancial liabilities

Bank overdraft 1,943 1,943 1,943

Trade payables 29,611 29,611 29,611

Other liabilities 84,190 84,190 84,190

Accrued expenses 39,849 39,849 39,849

Convertible bond 206,462 245,597 2,316 2,316 240,965

Total non-derivative fi nancial liabilities 362,055 401,190 155,593 2,316 2,316 240,965

Net derivative instruments

Forward exchange contracts 746 746 746

Net surplus / (exposure) 48,471 25,840 189,517 414 414 –164,505

The Group has the following lines of credit:

in EUR ’000 

Commited credit lines 88,335

Uncommitted credit lines 64,157

Uncommitted credit lines of EUR 1,466 k are used related to 

bank guarantees issued.

Except for its convertible bond with an amount of EUR 206,462 

(see note 19), the Group only has current liabilities (current 

bank overdraft, trade payables and other liabilities, including de-

rivative fi nancial instruments). For off balance sheet committ-

ments towards Universities, refer to note 27, and for non-cancel-

lable operating lease committments, refer to note 26.
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Exposure to currency risk

31 Dec 2007

in EUR ’000 AUD CAD CHF EUR GBP JPY USD

Cash and cash equivalents 32 35 107,941 29,926 627 20 1,363

Financial investments 0 0 3,669 0 0 0 65,416

Accounts receivables 1,403 6,433 8,726 39,561 1,395 18,213 39,002

Accounts payable 0 0 –96,850 –2,892 –1,622 0 –7,374

Convertible bond 0 0 –206,462 0 0 0 0

Gross exposure 1,435 6,468 –182,976 66,595 400 18,233 98,407

Forward exchange contracts –3,285 –9,464 –2,466 69,456 –2,452 –8,604 –95,919

Net exposure –1,850 –2,996 –185,442 136,051 –2,052 9,629 2,488

Currency risk

Foreign Currency Risk is the risk that the value of balance sheet 

items or future cash fl ows denominated in another currency 

than the functional currency is negatively affected by changes in 

the value of foreign currencies.

Future cash fl ows (net expected cash fl ows from forecast sales) 

due in 3 months are hedged to a minimum of 75 percent up to 

a maximum of 90 percent, and future cash fl ows due between 

4 and 6 months are hedged to a minimum of 50 % up to a maxi-

mum of 75 percent.

The Group uses forward foreign exchange contracts to hedge 

future cash fl ows and applies the cash fl ow hedging model.

31 Dec 2006

in EUR ’000 
Carrying 
amount

Contractual 
cash fl ow 

amount
6 months 

or less
6–12 

months 1–2 years 2–5 years

Non-derivative fi nancial assets

Trade receivables 124,053 124,053 124,053

Other receivables 3,071 3,071 3,071

Accrued income 48 48 48

Cash and cash equivalents 132,320 132,320 132,320

Total non-derivative fi nancial assets 259,492 259,492 259,492 0 0 0

Non-derivative fi nancial liabilities

Bank overdraft 1,436 1,436 1,436

Trade payables 31,953 31,953 31,953

Other liabilities 19,168 19,168 19,168

Accrued expenses 36,820 36,820 36,820

Total non-derivative fi nancial liabilities 89,377 89,377 89,377 0 0 0

Net derivative instruments

Forward exchange contracts 1,861 1,861 1,861

Net surplus / (exposure) 171,976 171,976 171,976 0 0 0
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in EUR ’000 
10 % 

AUD/SEK
10 %

CAD/SEK
5 %

CHF/SEK
5 %

EUR/SEK
5 %

GBP/SEK
10 %

JPY/SEK
10 %

USD/SEK

Positive/(negative) effect on P/L 2007 145 235 4,469 –5,333 80 –755 –231

Positive/(negative) effect on P/L 2006 81 368 –64 –1,273 57 –434 –1,148

Foreign currency sensitivity analysis

A 5 percent respectively 10 percent strengthening of the SEK 

against the following currencies at 31 December would have 

decreased/increased profi t or loss by the amounts shown 

below. This analysis assumes that all other variables, in particular 

interest rates, remain constant. The analysis is performed on the 

same basis for 2006.

Derivative instruments 

Derivative fi nancial instruments are stated at fair value and are 

presented under “fi nancial investments” and under “other liabil-

ities”, respectively. The fair value of the derivative instruments is 

determined by reference to listed market prices at the balance 

sheet date.

Net gains or losses on derivative instruments reported directly 

in equity are expected to enter into the determination of profi t 

for the period in less than 12 months.

31 Dec 2006

in EUR ’000 AUD CAD CHF EUR GBP JPY USD

Cash and cash equivalents 66 69 2,888 2,861 98 2,610 1,378

Financial investments 0 0 0 0 0 0 0

Accounts receivables 2,072 4,374 9,970 35,051 1,934 9,828 40,031

Accounts payable –234 –958 –7,923 –5,428 –802 –72 –2,849

Debt 0 0 0 0 0 0 0

Gross exposure 1,904 3,485 4,935 32,484 1,230 12,366 38,560

Forward exchange contracts –2,935 –8,177 –3,298 0 –2,683 –6,834 –23,921

Net exposure –1,031 –4,692 1,637 32,484 –1,453 5,532 14,639
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As of 31 December 2007, there were open currency hedging contracts with the following notional amounts and fair values:

2007

Notional amount of derivatives with remaining life of Fair value of derivatives used in:

in EUR ’000 less than 3 months 3 months – 1 year more than 1 year Total Cash flow hedges Other Total 

Currency instruments 

Currency forward contracts 22,298 75,974 0 98,272 662 728 1,390

Currency option contracts 0 0 0 0 0 0 0

Total derivate assets included 
in fi nancial investments 22,298 75,974 0 98,272 662 728 1,390

2006

Notional amount of derivatives with remaining life of Fair value of derivatives used in:

in EUR ’000 less than 3 months 3 months – 1 year more than 1 year Total Cash flow hedges Other Total 

Currency instruments 

Currency forward contracts 28,539 14,153 0 42,692 425 1,776 2,201

Currency option contracts 1,519 0 0 1,519 77 0 77

Total derivate assets included 
in fi nancial investments 30,058 14,153 0 44,211 502 1,776 2,278

2007

Notional amount of derivatives with remaining life of Fair value of derivatives used in:

in EUR ’000 less than 3 months 3 months – 1 year more than 1 year Total Cash flow hedges Other Total 

Currency instruments 

Currency forward contracts 12,093 85,568 0 97,661 419 225 644

Currency option contracts 0 0 0 0 0 0 0

Total derivate liabilities
included in other liabilities 12,093 85,568 0 97,661 419 225 644

2006

Notional amount of derivatives with remaining life of Fair value of derivatives used in:

in EUR ’000 less than 3 months 3 months – 1 year more than 1 year Total  Cash-flow hedges Other Total 

Currency instruments 

Currency forward contracts 4,740 7,912 0 12,652 65 352 417

Currency option contracts 0 0 0 0 0 0 0

Total derivate liabilities
included in other liabilities 4,740 7,912 0 12,652 65 352 417
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Foreign exchange rates EUR

The following exchange rates were applied:

Income statements (average rates)

2007 2006

USD 0.7310 0.7975

CHF 0.6087 0.6359

SEK 0.1082 0.1080

AUD 0.6124 0.6005

BRL 0.3758 0.3669

CAD 0.6819 0.7031

GBP 1.4632 1.4668

HKD 0.0937 0.1027

JPY 0.0062 0.0069

Balance sheets (closing rates)

2007 2006

USD 0.6827 0.7594

CHF 0.6015 0.6222

SEK 0.1056 0.1105

AUD 0.5972 0.6008

BRL 0.3874 0.3549

CAD 0.6959 0.6541

GBP 1.3622 1.4903

HKD 0.0876 0.0978

JPY 0.0060 0.0064

Interest rate risk

Interest Rate Risk is the risk of result and/or cash fl ows being 

negatively affected by changes in interest rates. 

Borrowing and investment horizons have got to be compati-

ble with the needs and requirements from operational 

activities.

A 1 % change in interest rates would have an annualized 

 impact of EUR 1.5 mn on the profi t & loss statement and an 

impact of EUR 2.2 mn on equity.

Fair value

The carrying amount of fi nancial assets and liabilities not carried 

at fair value, approximates fair value. For fi nancial receivables 

and payables with a remaining life of less than one year, the 

notional amount is deemed to refl ect the fair value. 

Capital Management

The Board’s policy is to maintain a strong capital base so as to 

maintain investor, creditor and market confi dence and to  sustain 

future development of the business. The Board of Directors 

monitors the return on capital, which the Group defi nes as total 

shareholders’ equity and the level of dividends to shareholders.

The company targets a dividend pay out ratio between 35 per-

cent and 45 percent.

The Board seeks to maintain a balance between the higher 

 returns that might be possible with higher levels of borrowings 

and the advantages and security afforded by a sound capital 

position.

The Group aims at creating bottom-line value through active 

management of the foreign currency and interest rate exposure 

as well as an active management of the net asset position. The 

Group is therefore developing a methodology to optimize the 

allocation of fi nancial resources on one hand and the return on 

capital on the other hand. 

From time to time the Group purchases its own shares on the 

market; the timing of these purchases depends on market 

prices. 

There were no changes in the Group’s approach to capital 

management during the year.

Neither the Company nor any of its subsidiaries are subject to 

externally imposed capital requirements.
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Executive Management Team

in EUR ’000 2007 2006

Short-term benefi ts 
(including fi xed salaries and bonuses) 3,322 2,175

Post-employment benefi ts 174 384

Equity compensation benefi ts (staff options) 5,722 2,886

Total compensation 9,218 5,445

No member of the Board of Directors or the Executive Manage-

ment Team received additional fees or compensations for 

 additional services performed on behalf of Nobel Biocare 

 Holding AG or its subsidiaries.

On 30 July 2007, the Board of Directors appointed Domenico 

Scala as CEO, effective 1 September 2007, in the context of the 

succession process. On 29 July 2007, the Company signed a 

termination agreement with the former CEO consisting of cash 

compensation of EUR 2,120 k and vesting of options in an 

amount of EUR 1,200 k (IFRS 2). 

In 2006, the Company granted a loan to a member of the 

 Executive Management Team. This loan was repaid during 

2007.

Other related party transactions 

Rolf Watter, member of the Board of Directors, is a board 

 member of the law fi rm Bär & Karrer AG and a 4 % shareholder 

in that company. The Group had in 2007 transactions with 

Bär & Karrer AG of EUR 197 k.

Further information as required by Swiss law relating to remu-

neration and ownership of shares and options of the members 

of the Board of Directors and the Executive Management Team 

can be found in note 14 of the parent company accounts.

30 Related parties 

Related parties

The Group has related party relationships with its subsidiaries, its 

directors and executive offi cers. Transactions with related  parties 

are conducted on an arm’s length basis. 

Transactions with directors and executive offi cers

Nobel Biocare has undergone an intense period of growth over 

the past years. Therefore effective 1 September 2005, the man-

agement structure and the Executive Management Team was 

reorganized to meet future challenges and the development of 

the Group.

Members of the Board of Directors and the new Executive 

Management Team control 0.5 % (1.3 %) of the voting shares 

of the Company. There are no material loans, securities, advanc-

es or credits granted to any members of the Board of Directors 

or the Executive Management Team. 

In 2007, the Board of Directors and the new Executive Man-

agement Team received salaries, bonuses, staff options and 

other benefi ts amounting to EUR 10,275 k (EUR 6,184 k), dis-

tributed as follows:

Board of Directors

in EUR ’000 2007 2006

Short-term benefi ts 
(including fi xed salaries and bonuses) 340 276

Post-employment benefi ts – –

Equity compensation benefi ts (staff options) 717 463

Total compensation 1,057 739
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31 Subsidiaries

City and country
of incorporation

Share capital 
in ’000

Ownership
interest

2007 in %

Ownership 
interest

2006 in %

Nobel Biocare Australia Pty Ltd. Sydney, Australia AUD 600 100 100

Nobel Biocare Österreich GmbH Vienna, Austria EUR 36 100 100

Nobel Biocare Belgium NV/SA Groot-Bijgaarden, Belgium EUR 138 100 100

Nobel Biocare Brasil Ltda São Paulo, Brazil BRL 14,111 100 100

Nobel Biocare Canada Inc. Richmond Hill, Canada CAD 3,012 100 100

Nobel Biocare Asia Ltd. Hong Kong, China HKD 15,010 100 100

Nobel Biocare Colombia S.A. Bogotá, Columbia COP 832,098 100 100

Nobel Biocare Chile Limitada1 Santiago de Chile, Chile USD 10 100 100

Nobel Biocare Danmark AS Hellerup, Denmark DKK 500 100 100

Nobel Biocare Suomi Oy Helsinki, Finland EUR 8 100 100

Nobel Biocare France S.A.S. Paris, France EUR 40 100 100

Nobel Biocare Deutschland GmbH Cologne, Germany EUR 307 100 100

Nobel Biocare UK Ltd. Uxbridge, Great Britain GBP 620 100 100

Nobel Biocare India Pvt. Ltd. Mumbai, India INR 100 100 100

Nobel Biocare Italiana S.r.l. Agrate Brianza, Italy EUR 10 100 100

Nobel Biocare Japan K.K Tokyo, Japan JPY 12,500 100 100

Nobel Biocare Procera K.K.  Narashino-Shi, Japan  JPY 250,000 100 –

Nobel Biocare Mexico, S.A. de C.V. Mexico City, Mexico MXN 15,050 100 100

Nobel Biocare Benelux BV Houten, The Netherlands EUR 91 100 100

Nobel Biocare Distribution Center BV Belfeld, The Netherlands EUR 18 100 100

Nobel Biocare New Zealand Ltd. Auckland, New Zealand NZD 1 100 100

Nobel Biocare Investments N.V. Willemstad, Curaçao, The Netherland Antilles EUR 1,000 100 100

Nobel Biocare Norge AS Oslo, Norway NOK 100 100 100

Nobel Biocare Polska Sp.z.o.o. Warsaw, Poland PLN 50 100 100

Nobel Biocare Singapore Pte Ltd. Singapore SGD 65 100 100

Nobel Biocare Trading (Shanghai) Co. Ltd. Shanghai, People's Republic of China USD 140 100 100

Nobel Biocare South Africa (Pty.) Ltd. Brooklyn, South Africa ZAR 1 100 100

Nobel Biocare Ibérica S.A. Barcelona, Spain EUR 60 100 100

Nobel Biocare Portugal S.A. Vila Nova de Gaia-Porto, Portugal EUR 60 100 100

Nobel Biocare Russia LLC Moscow, Russia RUR 3,000 100 100

Nobel Biocare Lithuania Pty. Ltd. Vilnus, Lithuania LTL 280 100 100
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City and country
of incorporation

Share capital 
in ’000

Ownership
interest

2007 in %

Ownership 
interest

2006 in %

Nobel Biocare AB Gothenburg, Sweden SEK 317,186 100 100

Nobel Biocare Dental Products AB1 Gothenburg, Sweden SEK 100 100 100

Nobel Biocare i Göteborg AB1 Gothenburg, Sweden SEK 150 100 100

Nobel Biocare Holding AB Gothenburg, Sweden SEK 10,100 100 100

Nobel Orthopedics AB1 Gothenburg, Sweden SEK 100 100 100

Nobel Biocare AG Kloten, Switzerland CHF 54 100 100

Nobel Biocare Services AG Kloten, Switzerland CHF 250 100 100

Nobel Biocare Asia-Africa Holding AG Kloten, Switzerland CHF 1,000 100 100

Nobel Biocare Latin America Holding AG Kloten, Switzerland CHF 100 100 100

Nobel Biocare Procera, LLC Wilmington, Delaware, USA – 100 100

Nobel Biocare Holding USA Inc. Wilmington, Delaware, USA USD 12,000 100 100

Nobel Biocare USA, LLC Yorba Linda, USA – 100 100

1 dormant/not operating

32 Subsequent events

The consolidated fi nancial statements of the Nobel Biocare 

Group were authorized for issue by the board of Directors of 

Nobel Biocare Holding AG on 8 February 2008. A resolution to 

approve the consolidated fi nancial statements will be proposed 

at the Annual General Meeting on 27 March 2008.

On 6 February 2008, the Company signed an agreement to 

acquire AlphaBioTec Ltd., Israel. The Company will buy all out-

standing shares for a consideration of USD 95 million.

There have been no other material events between 31 De-

cember 2007 and the date of authorisation that would require 

adjustments to the consolidated fi nancial statements or 

 disclosure.
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As group auditors, we have audited the consolidated fi nancial 

statements (income statement, balance sheet, statement of 

changes in equity, cash fl ow statement and notes on pages 93 

to 132) of Nobel Biocare Holding AG for the year ended 31 De-

cember 2007.

These consolidated fi nancial statements are the responsibility 

of the board of directors. Our responsibility is to express an 

opinion on these consolidated fi nancial statements based on our 

audit. We confi rm that we meet the legal requirements concern-

ing professional qualifi cation and independence. 

Our audit was conducted in accordance with Swiss Auditing 

Standards and with the International Standards on Auditing 

(ISA), which require that an audit be planned and performed to 

obtain reasonable assurance about whether the consolidated 

 fi nancial statements are free of material misstatement. We have 

examined on a test basis evidence supporting the amounts and 

disclosures in the consolidated fi nancial statements. We have 

also assessed the accounting principles used, signifi cant esti-

mates made and the overall consolidated fi nancial statement 

presentation. We believe that our audit provides a reasonable 

basis for our opinion.

In our opinion, the consolidated fi nancial statements give a 

true and fair view of the fi nancial position, the results of opera-

tions and the cash fl ows in accordance with the International 

Financial Reporting Standards (IFRS) and comply with Swiss 

law.

We recommend that the consolidated fi nancial statements 

submitted to you be approved.

Report of the Group auditors to the General 
 Meeting of Nobel Biocare Holding AG, Kloten

KPMG Ltd

Reto Zemp Peter Stössel

Swiss Certifi ed Accountant Swiss Certifi ed Accountant

Auditor in charge

Zurich, 8 February 2008
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in CHF ’000 Note 2007 2006

Financial income 7 79,333 91,511

Dividend income 8 50,308 68,652

Total income 129,641 160,163

Personnel expenses –10,964 –5,124

Administrative expenses –10,899 –5,429

Depreciation and amortisation –498 –496

Financial expense 9 –183,118 –9,214

Net foreign exchange losses –38 –24,751

Total expense –205,517 –45,014

Result before taxes –75,876 115,149

Tax expense 10 –896 –624

Net result –76,772 114,525

Income statement
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in CHF ’000 Note 31 Dec 2007 31 Dec 2006

Assets

Equipment and leasehold improvements 1,050 1,304

Property, plant and equipment 2 1,050 1,304

Capitalized computer programs 303 344

Intangible assets 3 303 344

Investments 4 2,330,648 2,330,648

Loans due from Group companies 253,029 240,700

Financial assets 2,583,677 2,571,348

Total non-current assets 2,585,030 2,572,996

Other receivables due from Group companies 2,339 1,403

Other receivables 612 391

Treasury shares 6 516,459 403,540

Prepaid expenses and accrued income 372 291

Cash and cash equivalents 5,003 96,624

Total current assets 524,785 502,249

Total assets 3,109,815 3,075,245

Shareholders’ equity and liabilities

Share capital 53,131 52,598

Share premium 1,150,740 1,097,494

Reserve for treasury shares 6 777,322 403,540

Free reserve 173,246 547,028

Accumulated defi cit / retained earnings –68,210 114,525

Shareholders’ equity 5 2,086,229 2,215,185

Loans due to Group companies 1,002,289 825,508

Other payables due to Group companies 1,853 2,925

Other payables 1,167 1,509

Tax liability 947 38

Provision for unrealized foreign exchange gains 11,501 19,087

Other liabilities 11 219 8,256

Accrued expenses and deferred income 5,610 2,737

Total current liabilities 1,023,586 860,060

Total shareholders’ equity and liabilities 3,109,815 3,075,245

Balance sheet
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Notes to the parent company accounts

1 Basis for preparation

These fi nancial statements have been prepared on a historical 

cost basis and are in accordance with Swiss law.

2 Property, plant and equipment

in CHF ’000
Equipment and 

leasehold improvements

Cost

Balance at 1 Jan 2006 406

Additions for the year 1,268

Disposals –

Balance at 31 Dec 2006 1,674

Accumulated depreciation 
and impairment losses, if any

Balance at 1 Jan 2006 92

Depreciation charge for the year 278

Disposals –

Balance at 31 Dec 2006 370

Carrying amount

At 1 Jan 2006 314

At 31 Dec 2006 1,304

in CHF ’000
Equipment and 

leasehold improvements

Cost

Balance at 1 Jan 2007 1,674

Additions for the year 111

Disposals –

Balance at 31 Dec 2007 1,785

Accumulated depreciation 
and impairment losses, if any

Balance at 1 Jan 2007 370

Depreciation charge for the year 365

Disposals –

Balance at 31 Dec 2007 735

Carrying amount

At 1 Jan 2007 1,304

At 31 Dec 2007 1,050

The fi re insurance value amounts to CHF 2,000 k as of 31 De-

cember 2007 (CHF 1,100 k).
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3 Intangible assets

in CHF ’000 Computer programs

Cost

Balance at 1 Jan 2006 654

Additions for the year –

Disposals –

Balance at 31 Dec 2006 654

Accumulated amortization 
and impairment losses, if any

Balance at 1 Jan 2006 92

Amortisation charge for the year 218

Disposals –

Balance at 31 Dec 2006 310

Carrying amount

At 1 Jan 2006 562

At 31 Dec 2006 344

in CHF ’000 Computer programs

Cost

Balance at 1 Jan 2007 654

Additions for the year 320

Disposals –638

Balance at 31 Dec 2007 336

Accumulated amortization 
and impairment losses, if any

Balance at 1 Jan 2007 310

Amortisation charge for the year 132

Disposals –409

Balance at 31 Dec 2007 33

Carrying amount

At 1 Jan 2007 344

At 31 Dec 2007 303
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4 Details of investments

Investments held directly by Nobel Biocare Holding AG are:

2007 2006

Company, Domicile, Purpose
 Percentage 

held
Share 

capital
 Percentage

held
Share 

capital

Nobel Biocare Services AG, Kloten, Switzerland 100 CHF ’000 250 100 CHF ’000 250
Acquisition, sale and administration, including marketing and 
granting of licenses of intellectual property rights of any kind 
in favour of the Nobel Biocare Group as well as the rendering of
other services in favour of the Nobel Biocare Group in the fi elds 
of management and marketing

Nobel Biocare AG, Kloten, Switzerland 100 CHF ’000 54 100 CHF ’000 54

Distribution of dental implants and industrialized
dental prosthetics

Nobel Biocare Asia-Africa Holding AG, Kloten, Switzerland 100 CHF ’000 1,000 100 CHF ’000 1,000

Acquisition, sale and administration of direct and indirect
investments in Asia and Africa

Nobel Biocare Latin America Holding AG, Kloten, Switzerland 100 CHF ’000 100 100 CHF ’000 100

Acquisition, sale and administration of direct and indirect
investments in Latin America

Nobel Biocare Holding AB, Gothenburg, Sweden 100 SEK ’000 10,100 100 SEK ’000 10,100

Develop, manufacture and sell pharmaceuticals
and medical technical products

Nobel Biocare Investments N.V., Willemstad, Curaçao,
The Netherland Antilles 100 EUR ’000 1,000 100 EUR ’000 1,000
Financing, investments and trading

Nobel Biocare Holding USA Inc., Wilmington, 
New Castle County, Delaware, USA 100 USD ’000 12,000 100 USD ’000 12,000

Acquisition, sale and administration of direct and indirect
investments in America

For investments held indirectly see note 31 in the notes to the 

consolidated fi nancial statements.

Investments are valued at acquisition cost less adjustments for 

impairment of value.

Nobel Biocare Holding AG is the parent company of the  Nobel 

Biocare Group.
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5 Shareholders’ equity

As of 31 December 2007, the share capital of the Company con-

sists of 26,565,794 bearer shares with a par value of CHF 2 each 

(2006: 26,299,225 bearer shares with a par value of CHF 2 

each). The bearer shares of the Company are listed on the SWX 

Swiss Exchange and the OMX Nordic Exchange, Sweden.

There are no voting restrictions.

Equity reconciliation

in CHF ’000
 Number of

 shares
Share 

capital
Share 

premium

Reserve 
for treasury 

shares
Free

reserves

Retained 
earnings /accu-
mulated defi cit Total

Opening balance 1 Jan 2006 25,954,883 51,910 1,740,415 196,748 153,820 3,005 2,145,898

Transfer from share premium –684,249 600,000 84,249 0

Acquisition of treasury shares 206,792 –206,792 0

Dividend payment –87,254 –87,254

Exercise of options 344,342 688 41,328 42,016

Net result 114,525 114,525

Total as of 31 Dec 2006 26,299,225 52,598 1,097,494 403,540 547,028 114,525 2,215,185

Opening balance 1 Jan 2007 26,299,225 52,598 1,097,494 403,540 547,028 114,525 2,215,185

Acquisition of treasury shares, net 373,782 –373,782 0

Dividend payment –105,963 –105,963

Exercise of options 266,569 533 53,246 53,779

Net result –76,772 –76,772

Total as of 31 Dec 2007 26,565,794 53,131 1,150,740 777,322 173,246 –68,210 2,086,229

Conditional share capital

The share capital may be increased through the issuance of no 

more than 51,524 (318,093) bearer shares of a par value of 

CHF 2 each, to be fully paid up by an amount of no more than 

CHF 103,048 (CHF 636,186) by virtue of the exercise of option 

rights granted to employees, directors and offi cers of the Group 

(see note 18 to the consolidated fi nancial statements).

In 2007 a total of 266,569 (344,342) staff options were 

 exercised.

Treasury shares

Refer to note 6.
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7 Financial income

in CHF ’000 2007 2006

Interest income 20,942 18,426

Other fi nancial income 58,391 73,085

Total fi nancial income 79,333 91,511

Other fi nancial income in 2007 comprise CHF 54,727 k gain on 

sale of 1,100,000 treasury shares to the wholly-owned subsid-

iary Nobel Biocare Investments N.V., Curaçao, The Netherlands 

Antilles and CHF 3,664 k gain on sale of 10,000 treasury 

shares.

In 2006 other fi nancial income comprised a reversal of a write-

down of participations booked in 2002. The book value of the 

participations held by the Company has been adjusted to its 

original cost value.

8 Dividend income

Dividend income of CHF 50,308 k (CHF 68,652 k) relates to divi-

dends received from Nobel Biocare Holding AB, Gothenburg, 

Sweden.

6 Treasury shares
Share buyback 

program 3
Share buyback 

program 2
Share buyback 

program 1 Other
Total 

treasury shares

Balance as at 1 Jan 2007 – 340,850 1,100,000 10,000 1,450,850

Purchase 874,488 489,150 – – 1,363,638

Sale – – –1,100,000 –10,000 –1,110,000

Balance as at 31 Dec 2007 874,488 830,000 0 0 1,704,488

Treasury shares held by Nobel Biocare Holding AG are carried at 

the lower of cost or market.

On 7 April 2006, the Company announced a share buyback 

program (buyback program 2) of maximum 1,500,000 shares on 

a separate second trading line. The Company intends to cancel 

these shares when all the shares under the program have been 

acquired.

During 2007, Nobel Biocare acquired 489,150 shares for a con-

sideration of CHF 193,463 k under this share buyback program 

paid in cash (during 2006: 340,850 shares for a consideration of 

CHF 103,539 k related to this share buyback program plus 

360,350 shares for a consideration of CHF 103,253 k related to a 

share buyback program that was terminated on 20 March 

2006).

Due to tax reasons, 10,000 treasury shares – acquired before 

2004 – were sold during 2007 for a consideration of CHF 4,218 k. 

At the same date the same amount of shares was acquired under 

the ongoing share buyback program for the same consi deration.

On 8 November 2007, Nobel Biocare Investments N.V. (a sub-

sidiary of Nobel Biocare Holding AG) issued 25,430,007 put op-

tions. One free option was attributed per share to its existing 

shareholders. Owners of 28 put options could sell one share to 

the Group for a strike price of CHF 390 (share buyback program 

3). 24,485,664 or 96.29 % of the options have been exercised. 

The Company therewith acquired 874,488 shares for a total con-

sideration of CHF 341,050 k, paid in cash. The put options, which 

have not been exercised, have expired.

As the Group concentrates its fi nancing activities in its specialist 

subsidiary Nobel Biocare Investments N.V., Nobel Biocare Hold-

ing AG sold 1,100,000 treasury shares to Nobel Biocare Invest-

ments N.V.
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9 Financial expense

in CHF ’000 2007 2006

Interest expense 15,932 9,214

Acquisition of call options own shares 37,046 –

Write-down receivables 
due from Group companies 7,693 –

Other fi nancial expense 122,447 –

Total fi nancial expense 183,118 9,214

Other fi nancial expense comprise CHF 122,145 k write-down of 

1,704,488 treasury shares to their market value at 31 December 

2007.

On 2 November 2007 the company acquired 710,000 call 

options on Nobel Biocare Holding AG shares for a total con-

sideration of CHF 37,046 k. Amount, maturity and strike price 

correspond to the obligations the Company has towards its 

 employees under the employee stock option program.

10 Tax expense

As a holding company, Nobel Biocare Holding AG is only subject 

to direct federal tax at an effective tax rate of 7.83 % in Switzer-

land. Dividend income of subsidiaries or of other qualifying par-

ticipations as well as gain on disposal of qualifi ed participations 

are basically exempt from tax due to a participation relief. The 

tax expense of CHF 896 k (CHF 624 k) relates to capital tax 

CHF 525 k (CHF 624 k) and income tax CHF 371 k.

11 Other liabilities

Prior year balance included CHF 8,027 k withholding tax related 

to the acquisition of treasury shares.

12  Securities, sureties, guarantees and pledges in favour of 

third parties

in CHF ’000 2007 2006

Contingent liabilities

Guarantees to bond holders 385,000 0

Third party guarantees 3,541 4,676

Total contingent liabilities 388,541 4,676

Nobel Biocare Investments N.V., Curaçao, The Netherlands 

 Antilles, issued a 1.0 % convertible bond in the aggregated prin-

cipal of CHF 385,000 k due 2011. Nobel Biocare Holding AG 

irrevocably and unconditionally guarantees to the bondholders 

in accordance with Article 111 of the Swiss Federal Code of 

 Obli gations.

Existing credit lines included a negative clause. Covenants 

covering key ratios such as interest coverages and net debt/ 

equity are included in these agreements. All covenants were met 

at 31 December 2007 and 31 December 2006.

13  Pension liabilities

Liabilities due to pension plan as per 31 December 2007 amount 

to CHF 249 k (CHF 364 k).

14  Remuneration of the Board of Directors and Executive 

Management Team (EMT)

1. Board of Directors

1.1 Constitution of Board of Directors

The Board of Directors consists of at least four and up to a maxi-

mum of nine members. The members of the Board of Directors 

are elected individually by the Annual General Meeting in each 

case for a term of office of one year. The term of office of a mem-

ber of the Board of Directors expires, subject to prior resignation 

and removal, upon the day of the next Annual General 

Meeting. 

The Annual General Meeting on 2 May 2007 elected the follow-

ing Members of the Board:
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Name Position First elected Elected until

Rolf Soiron Chairman 2003 2008

Stig G. Eriksson Member 2006 2008

Antoine Firmenich Member 2005 2008

Robert Lilja Member 2005 2008

Jane Royston Member 2004 2008

Domenico Scala Member 2006 2008

Ernst Zaengerle Member 2002 2008

Rolf Watter Member 2007 2008

On 30 July 2007 the Board of Directors appointed Domenico 

Scala as CEO of the Nobel Biocare Group, effective 1 September 

2007. At the same date Domenico Scala resigned as Member of 

the Board of Directors.

1.2 Compensation for Members of the Board

The remuneration of the Board is decided at the fi rst Board 

meeting after the Annual General Meeting.

For 2007, the Board remuneration consisted of a combination 

of cash compensation and a limited number of allotted share 

options.

In 2007, compensations for Members of the Board amounted 

to CHF 1,738 k (CHF 1,214 k) of which staff options represented 

a value of CHF 1,179 k (CHF 761 k) on 31 December 2007.

in CHF ’000

Name Cash

Options
Fair value CHF

(quantity) Total

Rolf Soiron 99 178 (2,500) 277

Stig G. Eriksson 74 143 (2,000) 217

Antoine Firmenich 74 143 (2,000) 217

Robert Lilja 90 143 (2,000) 233

Jane Royston 74 143 (2,000) 217

Domenico Scala1 37 143 (2,000) 180

Ernst Zaengerle 74 143 (2,000) 217

Rolf Watter2 37 143 (2,000) 180

Total 559 1,179 (16,500) 1,738

1 until 30 July 2007
2 since 2 May 2007

The fair value of services provided in return for options granted 

is measured by reference to the fair value of options granted. 

The fair value of the options is measured based on the Black- 

Scholes option pricing model.

Additional information about the fair value of options granted 

is dislosed in note 18 of the consolidated fi nancial statements.

In 2007, the highest total compensation for a member of the 

Board of Directors was CHF 277 k (CHF 220 k).

2. Executive Management Team

2.1 Constitution of Executive Management Team

The Board delegates the day-to-day management of the Com-

pany to the CEO and the Executive Management Team. Mem-

bers of the Executive Management Team are appointed by the 

Board of Directors after proposal from the CEO. 

As of 31 December 2007 the Executive Management Team con-

sisted of:

Name Position Employed

Domenico Scala President & CEO 2007

Thomas F. Bögli Chief Financial Offi cer 2004

Robert Gottlander
Executive Vice President 
Marketing and Produtcs 1984

Jacques Gutedel
Vice President Europe, 
Middle East and Africa 2006

Mathias Krebs
Executive Vice President

Global Operations 2005

Kevin L. Mosher
Vice President and General

Manager North America 2004

Thomas M. Olsen
Vice President Latin America

and Asia/Pacifi c 1994

Petra Rumpf

Vice President
Business Development and 

Strategic Planning 2007

Nicolas Weidmann
Vice President

Global Communications 2007

Until 30 August 2007 Heliane Canepa was the President & CEO.
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2.2 Compensation for the Executive Management Team

Executive Management

The remuneration of the Executive Management is driven by the 

need to attract and retain executives who are capable of and 

successful in achieving the Group’s objectives. A market oriented 

Management Compensation is one important enabler to achieve 

this goal. At Nobel Biocare, the Executive Management receives 

a fi xed salary, bonus, long-term incentives and certain fringe 

benefi ts.

Base salary

The base salary is defi ned based on the salary survey provided 

by one of the large external consultancy fi rms. The base salaries 

are reviewed on an annual basis. The Nomination and Compen-

sation Committee (NCC) defi nes the base salary of the CEO. The 

CEO defi nes the base salary of his direct reports in conjunction 

with the Vice President Human Resource and reports them to 

the NCC.

Short-term incentive: individual bonus

The individual short-term cash bonus is based on individual and 

group objectives. The weighting for Group objectives is 20 per-

cent of the total bonus, and 80 percent for the full achievement 

of individual objectives. The NCC sets the group objectives and 

the individual objectives of the CEO. The CEO sets the objectives 

for his direct reports and reports them to the NCC.

Payout levels are calculated as a percentage of base salary. For 

the CEO the bonus can reach up to 80 percent, for his direct 

reports between 33 percent and 50 percent of their base salary.

Long-term incentive: share options

The current Long-term Incentive Program (LTIP) is a stock op-

tion program. Key executives and selected employees received a 

defi ned number of stock options, with a two-year vesting period 

and a one-year execise period. The NCC is currently in a process 

to review this scheme, and to draft a new LTIP. 

Fringe benefi ts:

A pension plan and company car policy are in place to comple-

ment the offering for Executive Management. 

In 2007, the value of received salaries, bonuses, staff options 

and other benefi ts for the Executive Management Team was:

in CHF ’000
Fixed 

salaries Bonuses2
Pension 
expense

Staff 
options

Other 
benefi ts3 Total

Heliane Canepa1 
CEO until 
30 Aug 2007 630 1,630 33 2,140 – 4,433 

Domenico Scala 
CEO since 
1 Sep 2007 271 – 22 518 34 845 

Subtotal 2007
(2006)

901 
(613) 

1,630 
(995) 

55 
(401) 

2,658 
(1,575) 

34
–

5,278 
(3,584) 

Other Members 
2007 EMT (2006)

2,214 
(1,437) 

569 
(463) 

231 
(230) 

6,742 
(3,166) 

109
(64) 

9,865 
(5,360) 

Total 2007
(2006)

3,115 
(2,050) 

2,199 
(1,458) 

286 
(631) 

9,400 
(4,741) 

143
 (64) 

15,143 
(8,944) 

1 On 29 July 2007, the Company signed a termination agreement with the former CEO 
consisting of additional cash compensation of CHF 3,482 k and vesting of options in an 
amount of CHF 1,971 k (IFRS 2).

2 The Compensation Committee decides about the bonus achievements of the Executive 
Management Team in the following year after the publication of the annual results. 
Therefore the fi gures disclosed represent the bonuses paid during the current year, 
based on previous year achievements.

3 other benefi ts comprise of car allowance payments

In 2007, the highest total compensation for a member of the 

Executive Management Team was CHF 9,886 k (CHF 3,584 k).

3. Share ownership and options

3.1 Share ownership

As of 31 December 2007, the members of the Board of Directors 

held a total of 91,227 (90,427) shares, while the members of the 

Executive Management Team held a total of 26,248 (310,604) 

shares.

3.2 Options

As of 31 December 2007, the members of the Board of Directors 

held a total of 34,500 (23,313) options resulting from three 

 allotments and featuring a weighted average exercise price of 

CHF 344.19 (CHF 275.73) and a duration of 1.71 (1.58) years.
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Overview share ownership and options as per 31 December 2007

Board of Directors

Name Position Elected
Natio -
nality Shares

Total 
options

Grant 
2007

Grant 
2006

Grant 
2005

Exercise price in CHF 423.50 298.30 252.40

Rolf Soiron Chairman 2003 Swiss 86,837 6,500 2,500 2,500 1,500

Stig G. Eriksson Member 2006 Finnish 0 4,000 2,000 2,000 –

Antoine Firmenich Member 2005 Swiss 0 5,500 2,000 2,000 1,500

Robert Lilja Member 2005 Swedish 3,100 5,500 2,000 2,000 1,500

Jane Royston Member 2004 British/Swiss 300 5,500 2,000 2,000 1,500

Ernst Zaengerle Member 2002 Swiss 440 5,500 2,000 2,000 1,500

Rolf Watter Member 2007 Swiss 550 2,000 2,000 – –

Total 91,227 34,500 14,500 12,500 7,500

As of 31 December 2007, the members of the Executive Man-

agement Team held a total of 209,800 (200,300) options result-

ing from three allotments and featuring a weighted average 

exercise price of CHF 344.19 (CHF 275.73) and a duration of 

1.71 (1.58) years.

Executive Management Team

Name
Number of 

shares
Number of 

options
Grant 
2007

Grant 
2007

Grant 
2006

Grant 
2005

Exercise price in CHF 326.35 423.50 298.30 252.40

Domenico Scala1 370 10,639 6,639 2,000 2,000 –

Thomas F. Bögli 5,988 35,000 – 15,000 10,000 10,000 

Robert Gottlander 10,032 45,000 – 15,000 15,000 15,000 

Jacques Gutedel – 13,300 – 10,000 3,300 –

Mathias Krebs 300 32,500 – 12,500 10,000 10,000 

Kevin L. Mosher – 40,000 – 15,000 15,000 10,000 

Thomas M. Olsen 7,978 28,000 – 15,000 7,000 6,000 

Petra Rumpf 1,580 7,000 – 7,000 – –

Nicolas Weidmann – 5,000 – 5,000 – –

Total 26,248 216,439 6,639 96,500 62,300 51,000 

1 At 1 September 2007, the Group allotted 6,639 options to its CEO. Each option entitles the holder to buy one share of Nobel Biocare Holding AG for a price of CHF 326.35 (average 
closing price of the shares during the last 5 trading days prior 1 September 2007). These options are exercisable immediately and for a period of 3 years ending on 31 August 2010. 

4. Loans granted to members governing bodies

In 2006 the wholly owned subsidiary Nobel Biocare USA, LLC 

granted a loan to a member of the Executive Management 

Team. This loan was repaid during 2007.
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2007 %1 2006 %1

Nobel Biocare Holding and Subsidiaries (Switzerland)2 2,215,021 8.3 1,450,850 5.5

Capital Group Companies, Inc. (USA) 1,334,902 5.0 not reported

Bank of New York Mellon Corporation 1,244,411 4.7 not reported

BB Medtech (Switzerland) 1,208,465 4.5 1,500,000 5.7

AXA / AllianceBernstein Corporation (France/USA) 927,367 3.5 1,515,082 5.8

FMR Corp. (USA) not reported 1,267,155 4.8

Others 19,635,628 74.0 20,566,138 78.2

Total 26,565,794 100.0 26,299,225 100.0

1 percentages of Nobel Biocare shares as per 31 December
2  Nobel Biocare held in addition 1,110,000 call options to acquire shares which represent 4.2 percent additional shareholdings

15 Major shareholders

The Board of Directors is aware of the following major share-

holders with a holding exceeding 5 percent of all votes:

16 Subsequent events

On 6 February 2008, the Company signed an agreement to 

 acquire AlphaBioTec Ltd., Israel. The Company will buy all 

outstanding shares for a consideration of USD 95 million.
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Proposal of the Board of Directors for the
appropriation of available earnings

in CHF 2007

Accumulated defi cit –68,210,455

Transfer from free reserves 173,246,538

Transfer from share premium 20,000,000

Available earnings at the disposal of 
the Annual General Meeting 125,036,083

Dividend of CHF 4.75 gross per 
CHF 2 bearer share –118,091,204

Carry forward 6,944,879

If the Annual General Meeting approves the above proposal 

from the Board of Directors, the dividend of CHF 4.75 per 

bearer share, less 35 percent withholding tax, will be paid as of 

2 April 2008.  

Dividends on staff options and warrants which may be exer-

cised before the date of dividend payment totalling 51,524 

shares, could lead to additional dividend payments of CHF 

244,739.
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Report of the Statutory Auditors to the General 
Meeting of Nobel Biocare Holding AG, Kloten
As statutory auditors, we have audited the accounting records 

and the fi nancial statements (income statement, balance sheet 

and notes on pages 134 to 146) of Nobel Biocare Holding AG 

for the year ended 31 December 2007.

These fi nancial statements are the responsibility of the board 

of directors. Our responsibility is to express an opinion on these 

fi nancial statements based on our audit. We confi rm that we 

meet the legal requirements concerning professional qualifi ca-

tion and independence.

Our audit was conducted in accordance with Swiss Auditing 

Standards, which require that an audit be planned and per-

formed to obtain reasonable assurance about whether the fi nan-

cial statements are free from material misstatement. We have 

examined on a test basis evidence supporting the amounts and 

disclosures in the fi nancial statements. We have also assessed 

the accounting principles used, signifi cant estimates made and 

the overall fi nancial statement presentation. We believe that our 

audit provides a reasonable basis for our opinion.

In our opinion, the accounting records and fi nancial state-

ments and the proposed appropriation of available earnings 

comply with Swiss law and the company’s articles of 

incorporation.

We recommend that the fi nancial statements submitted to 

you be approved.

KPMG Ltd

Reto Zemp Peter Stössel

Swiss Certifi ed Accountant Swiss Certifi ed Accountant

Auditor in charge

Zurich, 8 February 2008
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Share information

Nobel Biocare Holding AG is listed on the SWX Swiss 

Exchange in Zurich, Switzerland (primary listing), 

and the OMX Nordic Exchange Stockholm, Sweden 

(secondary listing). 

Nobel Biocare is part of the top-tier Swiss Market  

Index SMI since 3 October 2005. 

Share information

Security number 11 403 004

ISIN number CH 0014030040

Reuters NOBB.VX and NOBB.ST

Bloomberg NOBE VX and NOBE SS

Further capital and share related information is to 

be found in the Corporate Governance section on 

pages 53–77.

Dividend policy and proposal
Nobel Biocare’s dividend to its shareholders should 

refl ect the Group’s long-term fi nancial development, 

taking into account the need for investments and 

the expected economic fl uctuations in particular 

years.

The Board of Directors proposes a dividend of 

CHF 4.75 (CHF 4.25). The proposed dividend for 

the 2007 fi nancial year is equivalent to 46 percent of 

the profi t after tax. 

Share trends and turnover

Total SWX OMX

31 Dec 
2007 CHF 303.00 SEK 1,723.00

Market 
value CHF 8,049 mn

31 Dec 
2006 CHF 360.25 SEK 2,026.00

Market 
value CHF 9,474 mn

Variance –15.9 % –15.0 %

All-year 
high 2007 CHF 457.00 SEK 2,581.00

Date 11 Apr 2007 3 Apr 2007

All-year 
low 2007 CHF 284.50 SEK 1,600.00

Date 16 Aug 2007 22 Oct 2007

Trading vo-
lume 2007 54.8 mn 54.6 mn 0.2 mn

Average 
per day 215,044 214,714  870

Trading vo-
lume 2006 40.0 mn 39.3 mn 0.7 mn

Average 
per day 159,218 156,464 2,754
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Share data 

2007 2006 2005 2004 2003

Shares on 31 Dec (number) 26,565,794 26,299,225 25,954,883 25,731,832 25,499,827

Average number of shares 24,687,804 24,957,950 25,540,905 25,601,946 25,255,908

Shares after full conversion (number) 26,617,318 26,617,318 26,617,318 26,617,318 26,617,318

Share price 31 Dec (CHF) 303.00 360.25 289.00 206.00 125.25

Market value 31 Dec (EUR mn) 4,842 5,895 4,819 3,429 2,103

Dividend per share1 (EUR) 2.89 2.70 2.26 1.72 0.85

Yield1 (%) 1.57 1.18 1.21  1.29 1.03

Dividend percentage1 (%) 46 45 38 46 30

Earnings per share2 (EUR) 6.73 6.34 6.05 3.58 2.85

Earnings per share after dilution2 (EUR) 6.70 6.29 5.97 3.53 2.73

Equity per share (EUR) 11.04 14.46 14.00 13.86 11.22

Equity per share after full conversion (EUR) 10.24 13.55 13.44 13.34 10.65

Cash fl ow from operations per share (EUR) 5.43 6.42 4.22 5.13 3.30

P/E ratio after tax 27 35 31 36 29

1 proposed dividend for 2007
2 2004 restated to conform with 2005 presentation 
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Analyst coverage 

Bank am Bellevue Karin Bendler-Müller bk@bellevue.ch

Bank Sal. Oppenheim jr. & Cie Stephan Vollert stephan.vollert@oppenheim.ch

Bank Vontobel Christoph Gubler christoph.gubler@vontobel.ch

Cazenove Kenneth Leiling kenneth.leiling@cazenove.com

Cheuvreux Thomas Bernhardsgruetter

Citigroup Cora Scowcroft cora.scowcroft@citigroup.com

Credit Suisse Christoph Gretler christoph.gretler@credit-suisse.com

D. Carnegie Kristofer Liljeberg Svensson krisve@carnegie.se

Deutsche Bank Yi-Dan Wang yi-dan.wang@db.com

Goldman Sachs Hans Boström hans.bostrom@gs.com

Helvea Daniel Jelovcan djelovcan@helvea.com

JPMorgan Thomas Jones thomas.m.jones@jpmorgan.com

Kepler Equities Florian Gaiser fl orian.gaiser@kepler-equities.com

Lehman Brothers Edward Ridley-Day eridleyd@lehman.com

Mainfi rst Elizabeth Mitchell elizabeth.mitchell@mainfi rst.com

Merrill Lynch Michael Jüngling michael_jungling@ml.com

NZB Neue Zürcher Bank Zubin Dastoor zubin.dastoor@nzb.ch

Redburn Partners Ilan Chaitowitz

UBS Maja Stephanie Pataki maja-s.pataki@ubs.com

Zürcher Kantonalbank Sibylle Bischofberger sibylle.bischofberger@zkb.ch

Contact information 

Company address: 
> Nobel Biocare Holding AG, 
P. O. Box, 8058 Zurich-Flughafen, Switzerland, 
Phone +41 43 211 42 00 / Fax +41 43 211 42 42, 
investor.relations@nobelbiocare.com 
www.nobelbiocare.com

Investor Relations 
> Süha Demokan, Head of Investor Relations, 
Phone +41 43 211 42 30 or +41 79 430 81 46, 
E-mail suha.demokan@nobelbiocare.com

Media Relations 
> Nicolas Weidmann, VP Global Communications, 
Phone +41 43 211 42 80 or +41 79 372 29 81, 
E-mail nicolas.weidmann@nobelbiocare.com

Nobel Biocare is followed by the analysts listed to the left. Please note that 
any opinions, estimates or forecasts regarding Nobel Biocare’s perfor-
mance made by these analysts are theirs alone and do not represent 
 opinions, forecasts or predictions of Nobel Biocare or its management. 
Nobel Biocare does not by its reference above or distribution imply its 
endorsement of or concurrence with such information, conclusions or 
recommendations.
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Abutment 
>  The connecting element between 

implants and prosthetics that 
penetrates the soft tissue between 
the jawbone and the oral cavity. 

Alumina
>  Aluminum oxide (Al2O3); ampho-

teric oxide of aluminum; a dense-
ly sintered ceramic material that is 
used for dental prostheses.

Alveolar bone
>  The bone surrounding the root of 

the tooth; loss of this bone is typi-
cally associated with severe peri-
odontal disease. 

Alveolar crest
>  The highest portion of alveolar 

bone.

Biocompatible
>  A material’s attribute of not hav-

ing toxic or injurious  effects on 
biological systems.

Biomaterial
>  Any material, natural or man-

made, that comprises whole or 
part of a living structure or bio-
medical device which performs, 
augments, or replaces a natural 
function.

CAD/CAM dentistry
>  Computer software and hardware 

used for the precision design and 
manufacture of dental esthetic 
and prosthetic products.

Computed tomography (CT)
>  Imaging method employ ing digi-

tal geometry processing to gener-
ate a three-dimensional image of 
the internal features of an object 
from a large series of two-dimen-
sional X-ray images taken around 
a single axis of rotation.

Coping
>  The base or substructure of a 

crown or bridge; can be formed 
from ceramic materials or metals. 
To this structure, a dental techni-
cian applies a veneering layer to 
match the shape and color of the 
patient’s other teeth.

Cosmetic or esthetic dentistry 
>  Any dental procedure carried out 

primarily to  improve a dental pa-
tient’s appearance. 

Dental bridge 
>  A prosthetic structure for replac-

ing one or more missing teeth. 
Can be supported using adjacent 
natural teeth or implants.

 
Dental crown
>  Tooth-shaped cap that fi ts over 

an existing tooth or implant 
abutment to replace the natural 
tooth for functional or esthetical 
reasons. 

Dental implant 
>  A device designed to replace a 

missing tooth’s root; from Fr. im-
planter “to insert, engraft,” from 
in- “in” + planter “to plant”. 

Dental veneer
>  A thin, all-ceramic shell, custom-

made to fi t over a discolored or 
chipped tooth. Procera® Lami-
nates are Nobel Biocare dental 
veneers made from  Procera® 
Alumina.

Denture
>  A removable set of artifi cial teeth. 

Dentures may be partial, that is, 
replacing only a section of teeth, 
or full, which would replace the 
entire upper or lower sections of 
teeth. Dentures are most often 
created by a prosthodontist. 

Easy Esthetics™ 
>  Beautiful, strong, excellent fi t, 

biocompatible prosthetics, which 
mimic natural teeth.

Edentulism
>  Condition of being toothless to at 

least some degree; it is the result 
of tooth loss. Loss of some teeth 
results in partial edentulism, while 
loss of all teeth results in complete 
edentulism.

 Adjective: edentulous

Enamel
>  The highly calcifi ed covering over 

the outside of the tooth. It is the 
hardest substance in the body. 

Guided surgery
>  Pre-planning of an entire implant 

surgery treatment. From the 
  planning, a surgical template is 
generated that guides implant 
 location and placement with pre-
dictability. Nobel Biocare offers 
NobelGuide™ for guided surgery 
solutions.

Immediate Function™ 
>  Connection of a fi nal or tempo-

rary restoration on a dental im-
plant (provided it demonstrates 
sustained initial stability), prior to 
the completion of the healing 
process. 

Indication
>  A condition that makes a particu-

lar treatment or procedure advis-
able. The opposite of indication is 
contraindication.

Inlay
>  A custom-made fi lling cemented 

into the tooth. See also Onlay. 

Glossary
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In vitro 
>  Experimentation in a controlled 

environment outside of a living 
organism.

In vivo 
>  Experimentation done in or on 

the living tissue. 

Junctional epithelium 
>  Epithelial cells that attach or 

adhere to a tooth or implant and 
occupy the area between the 
most coronal attachment of the 
supra-alveolar connective tissue 
and the base of the gingiva.

 
Keyhole surgery 
>  A surgery technique, in which a 

minimal amount of soft tissue and 
bone is affected. 

Maxillofacial defect
>  Trauma, or damage, to the head 

and neck region of the body. Can 
be caused by accident, genetic 
disorder, cancer and/or cancer 
treatment.

Molars
>  The back teeth that are designed 

for grinding food before 
swallowing.

One-piece implant 
>  Dental implant and abutment 

integrated into one piece.

Onlay
>  An inlay extended to cover the 

cusps for protection of the tooth, 
leaving more natural tooth than a 
crown.

Oral surgery 
>  That part of dentistry comprising 

the diagnosis and surgical treat-
ment of diseases of the oral  cavity 
and jaws. 

Osseointegration
>  Osseointegration is the direct 

structural and functional connec-
tion between living bone and an 
inert surface.

Parallel-walled implant
>  Dental implant with a cylindrical 

body. 

Partial Denture
>  A removable appliance (prosthe-

sis) that replaces some of the 
teeth in either the upper or lower 
jaw, as opposed to a full denture, 
which replaces all the upper or 
lower teeth. 

Peri-implant mucosa 
>  The soft tissue surrounding the 

coronal part of the implant pillar. 

Periodontology 
>  The study relating to the neck of a 

tooth and the surrounding tissues 
and their diseases, such as 
periodontitis. 

Porcelain-fused-to-metal (PFM)
>  Dental crowns and bridges with a 

metal coping, to which the porce-
lain veneering layer is applied.

Procera®

>  Standardized industrial processes 
that use CAD/CAM dentistry to 
create individualized dental 
prosthetics. 

Prosthetics 
>  Of, or relating to, products and 

procedures for enhancing remain-
ing, or replacing missing teeth.

 
Soft Tissue
>  The connecting, supporting, and 

surrounding tissue around natural 
teeth and dental implants. Healthy 
soft tissue is an important factor 
in the esthetics of a smile. 

Soft Tissue Integration™
>  The establishment and long-term 

maintenance of soft tissue health 
and esthetics.

Tapered implant
>  Dental implant with a conical 

body.

Titanium 
>  Common biomaterial used for 

implants. Its biocompatible prop-
erties enable it to be used in pros-
theses inserted during surgery. 
The ability of titanium to establish 
direct contact with bone tissue is 
well-documented. 

TiUnite® 
>  TiUnite® is a titanium-oxide bio-

material which is formed on the 
surface of a titanium implant. In 
an electrochemical process, the 
implant surface grows and a 
 porous structure is formed. The 
resulting surface, TiUnite®, is 
highly crystalline. TiUnite® is not a 
typical rough surface but rather a 
textured and porous surface. 

Two-piece implant 
>  Dental implant with either an in-

ternal or external prosthetic 
connection.

 US Food and Drug Administration 
(FDA)
>  The FDA is responsible for 

 protecting the public health by 
assuring the safety, effi cacy, and 
security of human and veterinary 
drugs, biological products, medi-
cal devices, etc. All Nobel Biocare 
products and solutions are FDA-
cleared before being sold.

Zirconia 
>  Yttria-stabilized zirconium oxide 

(Y-TZP zirconia); a densely sin-
tered ceramic material used for 
dental prostheses.
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Addresses

Switzerland 
> Nobel Biocare Holding AG
Postfach
8058 Zurich-Flughafen
Switzerland
Visiting address: Balsberg
Balz Zimmermann-Str. 7
8152 Glattbrugg
Phone +41 43 211 42 00
Fax +41 43 211 42 42

Africa 
South Africa
> Nobel Biocare South Africa 
Pty Ltd.
P O Box 79
Wendywood
2144 South Africa
Phone +27 11 802 0112
Fax +27 11 802 0120

Asia/Pacifi c
Australia
> Nobel Biocare Australia Pty Ltd
Level 11, 815 Pacifi c Highway
Chatswood, 2067, NSW, Australia
Phone +61 2 9412 1144
Fax +61 2 9411 8437

China
> Nobel Biocare Trading 
(Shanghai) Co Ltd
137 Xian Xia Road Sheng Gao
Int‘l Bldg
Room 801, Shanghai 200051 
China
Phone +86 21 5206 6655
Fax +86 21 5206 0774
  
Hong Kong
> Nobel Biocare Asia Ltd
14/F Cambridge House
Taikoo Place 979 King‘s Rd
Quarry Bay, Hong Kong
Phone +852 2845 1266
Fax +852 2537 6604

> Nobel Biocare Benelux BV
De Molen 23
3994 Da Houten, The Netherlands
Phone +31 30 635 4949
Fax +31 30 635 4950 

Denmark
> Nobel Biocare Danmark A/S
Klampenborgvej 232,2
2800 Kgs. Lyngby, Denmark
Phone +45 39 404 846
Fax +45 39 404 225

Finland
> Nobel Biocare Suomi Oy
Kauppakartanonkatu 7 A57
00930 Helsinki, Finland
Phone +358 9 343 6070
Fax +358 9 343 69 774

France
> Nobel Biocare France S.A.S.
80 avenue des Terroirs de France
75607 Paris Cedex 12, France
Phone +33 1 53 33 89 10
Fax +33 1 53 33 89 33

Germany
> Nobel Biocare Deutschland 
GmbH
Stolberger Str. 200
50933 Cologne, Germany
Phone +49 221 500 850
Fax +49 221 500 853 33

Italy
> Nobel Biocare Italiana Srl
Centro Direzionale Colleoni
Viale Colleoni, 15-Palazzo Orione 2
20041 Agrate Brianza (MI), Italy
Phone +39 039 6836 1
Fax +39 039 6899 474

Lithuania
> Nobel Biocare Lithuania Pty Ltd
Vilnius LT 03113, Lithuania
Phone: +370 683 448
Fax: +370 683 448

Singapore
> Nobel Biocare Singapore Pte Ltd
400 Orchard Road 19-07
Orchard Tower
238875 Singapore
Phone +65 6737 7967
Fax +65 6737 7801

India
> Nobel Biocare India Pvt Ltd
5th fl oor Dheeraj Arma
Station Road, Bandra East
Mumbai-400051, India
Phone +91 22 6751 9999
Fax +91 22 6751 9900

Japan
> Nobel Biocare Japan K.K.
8F Shinagawa Grand Central 
Tower
2-16-4 Konan, Minato-Ku
Tokyo 108-0075, Japan
Phone +81 3 6717 6192
Fax +81 3 6717 6176 

> Nobel Biocare Procera K.K.
3-6-2 Akanehama Narashino-shi
Chiba 275-0024 Japan
Phone +81 47 455 0171
Fax +81 47 455 0181

New Zealand
> Nobel Biocare New Zealand Ltd
Ground Floor, 110 Symonds Street
Auckland Central, New Zealand
Phone +61 2 9412 1144
Fax +61 2 9411 8437

Europe
Austria
> Nobel Biocare (Österreich) GmbH
Linke Wienzeile 244-246
1150 Vienna, Austria
Phone +43 1 89 28 990
Fax +43 1 89 28 990-22 

Benelux Countries
> Nobel Biocare Belgium NV/SA
Indusstriezone Groot – Bijgaarden
Zone Maalbeek, Roekhout 17
1702 Groot – Bijgaarden, Belgium
Phone +32 2 467 41 70
Fax +32 2 467 41 80

Headquarter:
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Norway
> Nobel Biocare Norge AS
Ulvenveien 88
0581 Oslo, Norway
Phone +47 23 24 93 30
Fax +47 23 24 98 31

Poland
> Nobel Biocare Polska Sp.z.o.o.
Budynek Orion,Dominiewska 41
02-672 Warsaw, Poland
Phone & Fax +48 22 874 59 44

Portugal
> Nobel Biocare Portugal S.A.
Edifi cio Via Gaia
Rue Rei Ramiro, 870 5o, s-F 
4400-281 V.N. Gaia, Portugal
Phone +351 22 370 96 98/99
Fax +351 22 370 97 00

Russia
> Nobel Biocare Russia LLC
1 Tverskaya-Yamskaya, bld.22
125047 Moscow, Russia
Phone: +7 495 251 29 00
Fax: +7 495 251 09 87

Spain
> Nobel Biocare Ibérica S.A.
Moll de Barcelona, s/n
World Trade Center, Edif. Est 7a
08039 Barcelona, Spain
Phone +34 93 508 88 00
Fax +34 93 508 88 01

Sweden
> Nobel Biocare AB
PO Box 5190
402 26 Göteborg, Sweden
Phone +46 31 81 88 00
Fax +46 31 16 31 52

> Swedish Sales Offi ce
Nobel Biocare AB
PO Box 5190
402 26 Göteborg, Sweden
Phone +46 31 333 49 00
Fax +46 31 40 69 15

> Production Karlskoga
Nobel Biocare AB
Dimbovägen 2
691 51 Karlskoga, Sweden
Phone +46 586 818 50
Fax +46 586 365 60

> Production Stockholm
Nobel Biocare Procera AB
Västbergavägen 26
126 30 Hägersten, Sweden
Phone +46 8 578 540 00
Fax +46 8 578 540 01

Switzerland
> Nobel Biocare AG
Postfach
8058 Zurich-Flughafen, Switzer-
land
Phone +41 43 211 53 20
Fax +41 43 211 32 60

United Kingdom
> Nobel Biocare UK Ltd
Nobel House
Grand Union Offi ce Park
Packer Boat Lane
Uxbridge, Middlesex, UB8 2GH, 
United Kingdom
Phone +44 1895 430 650
Fax +44 1895 430 636

> Nobel Biocare UK Ltd
Burnaby Buildings
Church Road, Greystones
County Wicklow, Ireland
Phone +353 1201 6412
Fax +353 1201 6413

Americas
Canada
> Nobel Biocare Canada Inc
9133 Leslie Street, Unit 100
Richmond Hill, Ontario L4B 4N1,
Canada
Phone + 1 905 762 3500
Toll Free 1 800 939 9394
Fax  1 905 762 3504

USA
> Nobel Biocare USA, LLC
22715 Savi Ranch Parkway
Yorba Linda, CA 92887, USA
Phone +1 714 282 4800
Toll Free 1 800-993 8100
Fax +1 714 998 9236

> Nobel Biocare Procera, LLC
800 Corporate Drive
Mahwah, NJ 07430, USA
Phone +1 201 398 7400 
Fax +1 201 398 7435

Argentina
> Nobel Biocare USA, Inc. Suc. Arg.
Av. Santa Fe 2844, Torre C, Piso 2
1425 Buenos Aires, Argentina
Phone +54 11 4825 9696
Fax +54 11 4829 9592

Brazil
> Nobel Biocare Brasil Ltda
Rua Samuel Morse, 120-4o andar
Brooklin – São Paulo/SP, Brazil
CEP 04576-060
Phone +55 11 5102 7000
Fax +55 11 5102 7001

Chile
> Nobel Biocare Chile Agencia en 
Chile 
Av. Kennedy 5735, of. 1001, Torre 
Poniente
Las Condes, Santiago de Chile, Chile
Phone +56 2 201 9282
Fax +56 2 201 9283

Colombia
> Nobel Biocare Colombia S.A.
Torre Samsung, Cra. 7 No. 113-43
1402 Bogotá, Colombia
Phone +57 1 620 9410 Ext 119
Fax +57 1 620 1230

Mexico
> Nobel Biocare Mexico, 
S.A. de C.V.
Blvd. Manuel Avila camacho 36 
Piso 11-3
Col. Lomas de Chapultepec.
Mexio City, C.P. 11000, Mexico
Phone +52 55 524 974 60
Fax +52 55 554 072 77

The Netherlands Antilles
> Nobel Biocare Investments N.V.
A.M. Chumacieiro Blvd 11, 
Willemstad,
Curaçao, The Netherlands Antilles
Phone +5999 462 9302
Fax +5999 462 9303
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Imprint

Nobel Biocare Holding AG 

P.O. Box, 8058 Zurich-Flughafen, Switzerland

Phone +41 43 211 42 00

www.nobelbiocare.com

This Annual Report is available in English only (binding version).

A condensed version is also available in German and Swedish.

Layout/Realization: Kirchhoff Consult (Schweiz) AG, Zurich

Prepress/Press: Linkgroup, Zurich

Printed in Switzerland

Disclaimer

This Annual Report contains forward-looking statements. For-

ward-looking statements are not based on historical facts but 

rather on management’s expectations regarding future growth, 

results of operations, performance, future capital and other ex-

penditures (including the amount, nature and sources of fund-

ing thereof), competitive advantages, business prospects and 

opportunities. Statements by Nobel Biocare about its future 

plans and intentions, results, levels of activity, performance, 

goals or achievements or other future events constitute forward- 

looking statements. Wherever possible, words such as “antici-

pate”, “believe”, “expect”, “may”, “could”, “will”, “potential”, 

“intend”, “estimate”, “should”, “plan”, “predict” or the nega-

tive or other variations of these words, or similar words or 

phrases, have been used to identify these forward-looking state-

ments. Such forward-looking statements refl ect Nobel Biocare 

management’s current beliefs and assumptions and are based 

on information currently available to them. Forward-looking 

statements involve signifi cant known and unknown risks, un-

certainties and assumptions and other factors that may cause 

Nobel Biocare actual results, levels of activity, performance or 

achievements to differ materially from those implied by forward- 

looking statements. These factors should be considered care-

fully and undue reliance should not be placed on the forward- 

looking statements. Although the forward-looking statements 

are based upon what Nobel Biocare’s management believes to 

be reasonable assumptions, Nobel Biocare cannot assure inves-

tors that actual results will be consistent with these forward- 

looking statements. Nobel Biocare undertakes no obligation to 

update forward-looking statements to refl ect events or circum-

stances that occur after the date the statements were made.

Nobel Biocare cares about the environment 
and all production units are certifi ed according to 
 Environmental Management System ISO 14001. 
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